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About Vontobel
Vontobel’s mission is to protect and build the wealth our clients have entrusted to
us over the long term. Specializing in active asset management and tailor-made investment solutions, we provide responsible and forward-looking advice. In doing so, we
are committed to Swiss quality and performance standards. With their good name, our
owner families have stood by these principles for generations.

Our core capabilities
Protect and build wealth: Over the long term, we are committed to protecting and
building the wealth our clients have entrusted to us. In doing so, we provide our clients
with responsible and forward-looking advice, transcending generations.
Manage assets actively: As active asset managers, we create financial value-added
for our clients. To accomplish this, we elaborate first-class solutions for optimizing returns
and managing risk.
Deliver tailor-made investment solutions: We implement tailor-made investment
solutions for our clients. Our forward-looking research, as well as our competence in
developing products and processes, assure our clients that we are the right partner.

Our company values
Forward-thinking, responsible action and first-class engagement for our clients. As of
31 December 2015, Vontobel held CHF 187.2 billion of assets. Around 1,500 employees work for Vontobel at 22 locations worldwide. The registered shares of Vontobel
Holding AG are listed on the SIX Swiss Exchange. The Vontobel families and the
Vontobel Foundation hold the majority of shares and votes in the company.
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Vontobel Portrait 2016 – Preface, Herbert J. Scheidt, Chairman of the Board of Directors

Security arises from
competence and a stable
compass of values
The need for security is as old as mankind itself. Human beings have always
devoted a great deal of time and energy to making their lives more secure.
Over time, our ability to provide ever greater security has continuously
advanced – despite some hard setbacks. Given the current political environment in the Middle East and in Europe, however, one may doubt this ability.
Even within a highly developed society, absolute security is proving to be but
an illusion. Nevertheless, it must be the goal of political and economic decision makers to meet the demanding requirements for the security of their
fellow citizens as comprehensively as possible. This includes the need for confidence that a bank – and the banking system – are secure. But what constitutes a safe bank today? What creates this confidence?
An important indicator of the security of a bank is its capital base and
its ability to increase its equity capital through its own activities. At Vontobel,
our equity capital is several times greater than the minimum regulatory
requirement, already more than fulfilling the stricter capital requirements
that the Bank for International Settlements (BIS) set out in Basel III. Beyond
this, however, what is also crucial for the security and thus the successful
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future of a firm such as Vontobel are the organization’s dynamism and the
flexibility of its business model, the quality of its internal processes, its ability
to manage risks, its qualified staff, and not least its ability to ensure the
highest possible data security.
In any case, an asset and wealth manager managing the assets of others
must earn trust in its security – and it must do this equally vis-à-vis clients,
employees and shareholders. Clients expect professional advice and first-class
wealth management in times when volatile markets are the rule rather than
the exception. Here, security means concretely that in the medium term, the
asset manager will protect the funds entrusted to it against loss, and depending on the individual risk tolerance of the investor, will increase those assets.
This requires from the bank’s employees a high degree of technical and market expertise, a sound investment process, and enormous mobility.
At the same time, it also requires that the decision makers are consistently
orientated to a stable compass of values. Dr Hans Vontobel, our esteemed
Honorary President, who died on 3 January 2016 in the 100 th year of his life,
describes this stable compass of values as a guarantor of the internal security
of the company. In November 2015, he set down his thoughts on this subject,
which you will find in the article “Security and Strength of Character” in
this publication. In addition to the desire for entrepreneurial independence
and self-determination, his actions were guided by such values as discipline,
far-sightedness and generosity.
While this compass determines the core values of our corporate culture,
the dynamics of the environment require in addition a high degree of flexibility,
a broad horizon, absolute openness, and the willingness to learn continuously
from other areas and disciplines.
The Vontobel Portrait 2016 testifies to this willingness on our part to
listen to others and learn from them. In this publication, we have invited a
number of personalities to express themselves and illuminate the subject
of security from their specific vantage point and experience. The result is
a diverse, exciting collection of articles that may provide you with a number
of surprising revelations.
I wish you great enjoyment reading this book.

Herbert J. Scheidt,
Chairman of the Board of Directors
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Vontobel Portrait 2016 – Dr Zeno Staub, Chief Executive Officer

“Dynamism and flexibility
are more important
today than static concepts”
Is there such a thing as a “safe” investment
these days?
Yes – but the concept of “safety” has shifted
significantly over the past few years. Previously, safety was synonymous with static or
nominal concepts. The best example is the type
of gilt-edged investment that is well represented
by the Pfandbrief, issued by a public borrower.
For generations, these kinds of securities were
considered the epitome of a safe long-term
investment. Those days are definitely over.
Today, you have to ask yourself which companies or institutions are capable of generating
steady revenues that can allow their investors
a fair return while at the same time preserving
their equity capital. So in today’s environment,
the only valid investment behaviour is one that
follows dynamic rules.
Vontobel promises, “We protect and increase your wealth.” What is it that you
are protecting it from?
Looking at it from a technical point of view,
what wealth needs to do is to maintain freedom
of action and purchasing power for its owner,
so that he can live his life as he sees fit, and
meet his financial obligations. It is necessary to
protect this constellation from threats, negative
influences and losses – although each individual
situation is different and has to be considered
individually.
What is the greatest risk when it comes
to protecting wealth?
The greatest risk for the long-term protection
of assets is a certain complacency – i.e. you
assume that everything is going to stay the way
it is, and therefore you look at the future as
a continuation of the past. Such an approach is
highly risky. The legal, political, monetary and
economic environment changes so rapidly that
passive, reactive behaviour can be very expensive. Who would have thought three years
ago that if you wanted to deposit money
safely in certain currencies, you would have
to pay a fee?

Previously, heavy safes, discreet bankers
and strict banking secrecy were synonymous
with safety – and with Switzerland as a
banking centre. What are the characteristics that would be associated with safety
today?
Primarily, the competence to analyse and assess
global developments in order to deduce their
implications – and take flexible action. Then, along
with this expertise: professional, global and
active risk management. You can protect yourself against static risks with walls. Dynamic
risks, on the contrary, require agility. But what
still counts are such characteristics as reliability,
commitment and trustworthiness. Legal certainty
remains a very vital issue as well.
From the perspective of safety, does
Switzerland still offer a competitive
advantage as a business location?
What’s needed today is the ability to prove
yourself in a dynamic environment. This
requirement favours Switzerland, because this
country is able to count on a high capacity
for innovation, a high level of education and
research, excellent infrastructure, solidly
funded pension plans compared to international
standards, a balanced age structure, and
full employment. It is the ability to adjust to
dynamic factors which makes Switzerland safe.
Then add to this the intense desire of the Swiss
population for freedom and independence,
manifested time and again.
Is there a connection between how heavily
the financial industry is regulated and
the degree of security provided, or the quality
of investor protection?
To answer this question, you need a differentiated approach. Strict capital adequacy requirements or leverage ratios make sense for
system-critical banks, both economically as well
as in terms of regulatory policy. On the other
hand, you have to ask whether we can afford –
and want to afford – a regulatory approach
with such a density of detail that it ultimately
amounts to patronising the individual. The

Dr Zeno Staub has been
the CEO of Vontobel
since 2011. Prior to that,
he served as CFO of
Vontobel and was later
appointed Head of Investment Banking and
then Asset Management.
Zeno Staub studied economics at the University
of St. Gallen, where he
also received a doctorate.
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“In today’s environment, the only
valid investment
behaviour is
one that follows
dynamic rules.”

mature citizen that is prepared to take responsibility and thus inform himself accordingly, and
the provider that communicates transparently
about its services, do not really need regulators.
Given the currently low (or even negative)
interest rates, demand is increasing for
supposedly safe real assets, such as real
estate, infrastructure investments, works
of art, vintage cars, and so forth. Have
you observed this trend? And if so, how is
Vontobel responding to it?
Yes, we do indeed observe such a trend.
Ultimately, for investors it’s about what return
can be achieved at what risk. This situation
reminds me of something my doctoral supervisor used to say: just because the price performance of an investment can’t be constantly
monitored, it certainly doesn’t mean that it
isn’t subject to price volatility. Why do people
feel particularly safe with houses or works
of art? Because you can’t track their minuteby-minute price on the screen, so you
don’t have any idea that their price is in fact
fluctuating.

7

How do you advise your clients in terms
of investing in real assets?
We offer advice only in asset classes that are
part of our core business and in which we
have the necessary expertise and competence.
Real estate, art, fine wines, or automobiles are
not part of our core business. But of course
we try to understand the overall wealth situation of our clients. We’re in a better position
then to follow an investment strategy that suits
the top-level objectives of the client.
Has gold lost its lustre as a safe investment?
If you equate safety with earning regular income, then gold never was safe, and still isn’t.
Gold doesn’t even offer any real protection
from price fluctuations. One strength of this
precious metal, however, is its high value
density. In other words, in proportion to its
value, it needs very little space for storage.
Another advantage of gold is that it cannot be
politically manipulated. In certain economic
phases, gold can be a sensible addition to a
portfolio. When inflation is increasing and the
fear of monetary risks is growing, gold goes
up in the eyes of investors, and its price generally does as well.
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Vontobel is an internationally orientated
investment adviser. Is there a difference in
the way different cultures or nationalities
understand safety?
Basically, people feel safe with the things they’re
familiar with. Whether that always makes
sense is another question. The fact is that the
composition of a portfolio is highly dependent
on the location. “Home bias”, i.e. giving preference to investments in your domestic market,
is still a strong influence.
Nevertheless, there are differences.
Yes, there are. You can observe different preferences based on how a culture defines risk.
In Anglo-Saxon countries, for example, equity
culture is much more pronounced. There, to assess risk you look at the companies you are
investing in. On the other hand, continental
Europeans measure risk more on the basis
of how much their portfolio fluctuates in value.
One of Europe’s peculiarities, in terms of
regulation, is the fact that the legislature
decides what counts as a safe investment for
pension funds and life insurance companies.
These include primarily assets that promise
nominal or static security, in other words: bonds.
That contrasts with the sovereign wealth funds
in Asia or the Middle East, where real assets
dominate.
How has the need for security changed with
the rapid advances in digitization?
Digitization creates both risks and opportunities.
The risk is that tried-and-true business models
will be displaced by a disruptive technology
from one day to the next – and, having served
their purposes, they will disappear. As for opportunities, our specialists formulated our view
once with these words: “Digital business
models are the new utilities.” What the electric
utilities once were, with their steady cash flows,
are today securities such as Google – companies with business models that tend to natural monopolies. There is no incentive to operate
several online search systems. A single system
is completely sufficient, and because of that,

it generates quasi-monopolistic cash flows.
Digitization is giving rise to business models that
promise investors a high degree of safety. But
precisely because of the enormous speed of
technological innovation, making investment
decisions requires a high degree of expertise
and proximity to the market.
Is digitization compatible with
the protection of privacy?
In today’s environment, investors need to ask
themselves whether they want agility, freedom and convenience, or absolute discretion.
They can’t have both. What is important is
that individuals are aware of the opportunities
and risks when they decide for one option
or another. Experience shows that almost
all clients opt for the benefits of digitization.
Of course, Vontobel is making every effort
to provide our clients with the highest safety
standards and to minimize the risks of information leaks or abuses to the best of our knowledge and belief.
Will digitization replace the telephone call
and the face-to-face client meeting?
Definitely not! We haven’t done away with
either phones or meeting rooms. Clients are
welcome both on the telephone and in our
offices. Of course, we also visit our clients at
their request, even at home. Digital communication can’t replace direct contact, because
personal dialogue is an important part of our
client relations and has a positive effect on
their satisfaction. ■

“Digital communication can’t
replace direct
contact, because
personal dialogue
is an important
part of our client
relations.”

Prof. Barbara König, biologist and researcher in behavioural science – Vontobel Portrait 2016
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It is the often unknown, and mostly smaller invertebrates such as snails, worms, beetles and ants, as well as countless other insect species,
which are fundamentally important for the ecosystem of the earth. Photo: © Getty Images

No security
without diversity
Prof. Barbara König
(*1955) got her degree in
biology at the University
of Konstanz. After lengthy
research stays in Melbourne, Australia, and the
University of Basel, she became an assistant lecturer
at the University of
Würzburg, before being
appointed in 1996 as a behavioural biologist at the
University of Zurich. Professor König is a member
of the European Academy
of Sciences, and sits on
the Board of Directors of
the Zurich Zoo. She is also
Director of the Institute
and President of the International Council of Ethologists, the umbrella organization for behavioural
biology.

H

ow sure can a mouse be that its hiding place won’t be discovered by
a fox? That its resistance to today’s
pathogens will be effective tomorrow, too? That the mate it has chosen is the best
partner for producing offspring? For mice, as for
all other living things, the process of evolution
by natural selection ensures that organisms adapt to their environment. From generation to
generation, the genetic predispositions become
more frequent that improve the chances of survival of the organism, but especially those that
improve the reproductive success of an organism bearing that characteristic. The “goodness”
of a characteristic is therefore measured by how
well it promotes the biological fitness of an organism, given the prevailing environmental conditions. Consequently, those descendants which
are particularly good at avoiding enemies, or
fending off pathogens or finding a suitable
mate are the ones that will shape the next generation.

On our planet, however, living and environmental conditions for organisms change frequently – and in unpredictable ways. This
means that the criteria for fitness for these conditions change as well. This fact reduces the
degree of certainty that today’s genetic make-up
will also guarantee the survival of descendants
in the game of evolution as it plays out in the
future. For survival to be assured, there must
be a degree of diversity among the possibilities.

“Diversity is a
characteristic of life,
and it has proven
itself in the course
of evolution.”

Prof. Barbara König, biologist and researcher in behavioural science – Vontobel Portrait 2016

Mutations, akin to typographical errors in the
genome, produce genetic variants, which the
process of natural selection once again engages. For instance, the “MHC” region in the
genome of vertebrates, responsible for immune
defenses, is strikingly variable. Each individual
carries within itself a slightly different variant
of this genetic body. Thanks to this variability,
there can be some certainty that at least some
of the organism’s own offspring can defend
themselves against new, perhaps completely
unknown pathogens – and survive to reproduce.
Although reproduction can take place by
means of cell division, as is the case with simple
organisms and many plants, this simple division
results in little variation, since mutations are
rare and often even detrimental. Sexual reproduction, by contrast, continuously ensures diversity. It is effected by means of special gametes,
egg cells and sperm cells. In the formation process of these gametes, the set of chromosomes
containing the organism’s genetic information is
halved. The chromosomes that an organism
thus inherits from its two parents are freely
combined, with each of the two gametes providing just half of the offspring’s genetic information. When the process of fertilization brings
the gametes of the two parents together, it thus
creates an offspring with a unique genetic
make-up. Each newborn mouse is therefore
one-of-a-kind. In biology, this recombination of
the genetic material from the mother and father
is called sexuality.
Sexuality alone does not cause evolution,
since the frequency of genetic characteristics
remains unchanged. But it generates variations
among offspring, which in turn become a point
of attack for natural selection. Thus, it offers
protection against pathogens and parasites,
which because of their short generation span
are usually able to adapt more quickly to their
host than the host is able to fend them off.
What has proven itself in one generation
is reshuffled in the next – not because such
changes are inevitable, but because diversity

provides a high degree of security that under
newly emerging conditions, a good starting
point will be there for new adaptations to arise.
The evolutionary success of sexuality is immense. The principle of genetic recombination
is very widespread among plants and animals,
and ranges very far back in our evolutionary
history: even bacteria have sex and exchange
genetic material with each other. The connection of sexuality with reproduction is only
observed, however, in higher organisms – in
other words, it came about later in evolutionary
history.
Diversity is a characteristic of life, and it has
proven itself in the course of evolution. Evolutionary biologists recognize this to be the case even
in mass extinctions: repeatedly in the course of
evolution, many creatures died out in large numbers, for example as a result of a dramatic change
in the climate. But each time this happened, the
diversity of life forms increased again quickly.
From a biological perspective, diversity provides the security that enables new adaptations
to be made to unexpected challenges – and
thus it helps solve problems. ■

1.5 million
animal species have been
described – and are
thus known. The exact
number of species
on the planet, however,
is not known.
Photo: © Fotolia
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First car with
seat belts
In 1948, Preston Tucker installed
seat belts in the automobile he
designed and named after himself, the “Tucker ’48”. His car also
boasted a shock-absorbing
steering wheel, safety glass, a
padded dashboard and a partitioned windscreen, which in the
event of impact would be sprung
outwards from its frame in order
to avert the risk of cuts from
broken glass. Although the car
also came with disc brakes, bendlighting headlamps, a light-alloy
engine and fuel injection,
it was unsuccessful.

A truly
exclusive club
The Ejection Tie Club has some
5,800 members worldwide. The one
thing they all have in common is a
very special experience: they have all
landed after ejecting from airplanes.
New members are presented with a
tie that commemorates their ejection
seat ride – the most memorable flight
of their lives.

Photo: © Keith Larby/Alamy Stock Photo

The ABS avalanche airbag
consists of two brightly
coloured polyamide balloons,
which are folded together in
a backpack. If someone is
overtaken by an avalanche,
by pulling on a handle he can
cause both airbags to inflate.
These fill up within seconds,
preventing the victim from
being buried in the avalanche
too deep. That in turn means
that he can be found more
quickly, or even dig himself out.

ABS

Earthquake-proof

Avalanche
airbag

Source: Martin-Baker (the world’s largest manufacturer
of ejection seats)

At a height of 508 metres,
“Taipei 101” is the fifth
tallest skyscraper in the
world. Located in one
of the most seismically
active regions in the
world – registering more
than 4,000 earthquakes
per year – the building’s
support structure was
modeled after a bamboo
tube. Within the structure
is a so-called tuned mass
damper, a 660-tonne steel
sphere suspended by
steel cables as thick as a
person’s arm. Currently
the largest tuned mass
damper in the world, this
pendulum counteracts
any fluctuations of the
structure itself.

NO

ABS

Photo: © iStock

ABS

ABS

55.3%

of the Swiss population view the global
political situation as rather bleak, and
80% of the country’s citizens see the army
as the guarantor of national security.
Source: Study by ETH Zurich,
published under the title “Security 2015”

Safety through size
Once an elephant, rhinoceros or blue whale
reaches its adult body size, it is too big to be
killed by a predator. At that stage, its only
natural enemy is man.

Safety through
camouflage
Certain animals adapt their body
shape to the environment, making it
difficult for predators to discover
them. The front wings of certain
stick insects are shaped like
leaves. During the daytime,
these insects remain completely
motionless, although if
disturbed, they mimic the
rocking motion of a leaf in
the wind. Photo: © Fotolia
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A very safe place
Swiss Data Safe AG is a firm that offers its customers integrated
high-security solutions in former command bunkers of the Swiss army
that have been comprehensively modernized. Deep within rock faces
of the Alps, in specially air-conditioned rooms equipped with fire
protection systems, based on oxygen reduction and automated control
of all relevant climatic factors, their clients’ assets – both physical
and digital – are protected against all possible kinds of damage, unauthorized access or loss.
Photo and source: © swissdatasafe.ch

Switzerland prints
the safest banknotes
In 2016, the Swiss National Bank will
commence with the launch of new series
of banknotes, which has been hailed
as the safest against forgery in the world.
The firm SICPA is providing the security
inks, while KBA-NotaSys is constructing
special printing presses. Headquartered
in the Lausanne area, both companies are
world leaders in this arena, while Orell
Füssli is another Swiss company that is a
world leader in security printing.
Design: Manuela Pfrunder, 2005
Photo: Swiss National Bank
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Big companies, big targets
Number of cyber attacks categorized by size of companies
Companies with more than USD 1 billion
in turnover are more frequently the target
of cyber attacks than smaller companies.

4,227

> 1 billion
100 million
to 1 billion
< 100 million

10 football
Source: www.faz.net/21 January 2015

1

10 Abu Dhabi
San Francisco

The 10 most insecure
passwords
Every year, the American software and analytics
firm SplashData, in collaboration with online
security experts and author Mark Burnett, compiles a list of the year’s worst passwords. The list
is a result of analysing 3.3 million cracked passwords.

The world’s top 10 cities:
infrastructure safety

Source: PwC: 30.9.2014

1,091

13,138
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The Fed’s dilemma

F
Christophe Bernard is
Vontobel’s Chief Strategist.
As Chairman of the Investment Committee, he
is responsible for the
bank’s investment strategy. Christophe Bernard
has more than 20 years
of investment experience.

or the first time since summer 2006, the US Federal Reserve has raised interest
rates on 16 December 2015, putting an end to its policy of zero interest rates.
The prevalence of such a policy since the end of 2008, combined with a ballooning of its balance sheet (from 900 million US dollars in 2007 to 4,500 million US dollars currently) bears witness to the severity of the financial crisis and the lack
of confidence of policymakers in the sustainability of the current economic expansion.
From a strictly US perspective, the Fed move is overdue as the economy is nearing full
employment and job creation remains sturdy, despite protracted weakness in the manufacturing sector. In addition, there is anecdotal evidence that wage growth has started
to pick up and that certain sectors are struggling to fill open positions.

Commodity prices will only rebound if excess supply is removed
However, the Fed is starting the tightening of its monetary policy at a time of fragility
for the global economy. While Europe and Japan are doing reasonably well, emerging markets remain under considerable pressure with the Chinese economy slowing
down – the transition from an economy based on exports and heavy industry to a consumption- and services-driven one is proving a daunting challenge for the leadership – and
commodity prices collapsing.
The deterioration of economic conditions across most emerging markets is also
compounded by inadequate policies in countries such as Brazil, Russia, South Africa or
Turkey, not to mention Nigeria and Venezuela. The most obvious consequence of such
developments is a worsening credit quality of emerging-market issuers and commodity producers, including their suppliers. Only the removal of excess supply will lead to
a bottoming of commodity prices. In the absence of coordinated production cuts, lower
prices represent the only potent mechanism to allow a “Darwinian” selection process
among the commodity producers. This is especially true for crude oil, where the Organization of the Petroleum Exporting Countries (OPEC) has ceased to play its balancing
role. The ongoing transfer of purchasing power from emerging-market producers to
the Western consumer is quite staggering, contributing to the resilience of domestic
growth in the US, Europe and Japan. At the same time, this development is fuelling
vulnerability across emerging markets, resulting in social instability and, in some corners, heightened geopolitical risks.
Even though we do not expect the bursting of the commodity-related capitalexpenditure bubble to drag the global economy into a recession, it will certainly raise
the levels of stress in financial markets. In addition, the commodity downturn contributes to global disinflationary forces, allowing central banks to maintain their extreme
monetary accommodation (such as the European Central Bank and the Bank of Japan)
or tighten in a very prudent and gradual fashion (such as the Fed). This remains a crucial supporting factor for financial markets. That being said, growth in global corporate earnings remains subdued, limiting upside potential for equity markets; careful
stock selection is therefore needed to generate reasonable returns.

Vontobel Portrait 2016

Market upside seems limited – remain flexible
Overall, the central banks’ so-called quantative easing has led to unattractive pricing
of highly rated government bonds while equity-market valuations look fair even after
the poor start to 2016. Admittedly, commodity prices have reached levels that arguably start to look attractive, but one needs to identify the catalysts or price levels that
justify investments in this sector. Possibly, high-yield securities might offer a rewarding
opportunity for the brave investor after a poor 2015. The correct assessment of the
development of commodity prices will most likely be the key to success for investors in
2016 as it impacts the whole investment universe.
As in 2015, the returns from major asset classes will likely remain modest, requiring a more tactical approach to investing in order to generate reasonable returns for
diversified portfolios. ■

“Commodity prices have now fallen to levels that
appear attractive, but timing is critical to generate
returns in this asset class.”

The Eccles Building in Washington, D.C., houses the main offices of
the Federal Reserve (Fed). Here, in December 2015, the Board of
Governors decided on the first US interest-rate hike in almost a decade.
Photo: © Orhan Cam/Shutterstock
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Vontobel Portrait 2016 – Ambassador Wolfgang Ischinger, Chairman of the Munich Security Conference

“Munich provides fertile ground
for new ideas and solutions”
Mr Ambassador, were you surprised by
the extent of the wave of refugees and its
consequences for Europe?
Hardly anyone foresaw the current magnitude
of the wave of refugees heading to Europe.
But by looking at the almost incredible number
of refugees that have been received in Turkey,
Lebanon and Jordan since 2012, one could
have had some idea of what was in store for
Europe! Moreover, there were quite a number
of observers – and I am among them – who
pointed out years ago that in the case of Syria,
averting our eyes, as the West has collectively
done, would have catastrophic consequences.
Back then, a number of German policymakers
argued that intervening would trigger a conflagration. Well, that fire has long since been set,
and we have done nothing, or too little, to
put it out.
Several European politicians regard the
wave of refugees as a demographic turbo
that will have a positive effect on the
labour market and pension system. Do you
also see this in such an optimistic light?
It may in fact turn out to be a stroke of good
luck, but for that to happen, integration over
the next few years has to succeed. As long as
this cannot be guaranteed, there is no justification for optimism. On the other hand, it would
actually be negligent if we did not grasp the
challenge this refugee crisis provides us as an
opportunity for our societies.
Where lies the key to a solution in Syria?
Whoever proposes now to combat ISIS with
the assistance of Assad will just be pouring oil
on the fire. It was Assad’s war against his own
people that made the rise of ISIS possible.
Moreover, Assad has to answer for a multiple
of civilian deaths compared to ISIS – and he
is primarily responsible for triggering the flow
of refugees. But we also need to recognize
that the position of the Syrian regime today
is stronger than it was two years ago, above all
because of increased support from Russia.
Therefore, we need to actively pursue two

goals in Syria: first, in the long term, Syria
needs a fresh start, politically, without Assad,
and second, ISIS must now be fought resolutely. We cannot achieve everything at once,
but we need to have an understanding with
Moscow concerning the long-term objective.
Which countries or organizations would
be particularly challenged?
There will only be a political solution in Syria
with – and hardly against – Moscow, and
Tehran. For that reason, a comprehensive Syrian
Contact Group is the right idea, also to take
advantage of the momentum that has resulted
from the dynamics of the Iran agreement.
In addition, all the regional powers must now
be included. What are the rich Arab brother
countries actually doing in the Gulf to stop the
catastrophe not only in Syria, but also in Libya?
The regional powers and actors need to be
more aware of their responsibilities. The beginning of the Vienna Process on the Future of
Syria was the start of this approach.
After the attacks in Paris, many
Europeans are wondering how great
the threat of terrorism is here...
Unfortunately, we must steel ourselves for
further attacks. The Islamic State and its ideas
are exerting an attraction on its supporters that
surpasses that of al-Qaeda even in its best times.
In particular, returnees who have been tested
in Syria represent a challenge to our security forces
like nothing they have faced before.
Let’s change the scene: what solutions do you
see for a settlement of the Ukraine crisis?
The Minsk II Agreement is the only basis for
a containment of the conflict – even though
it has significant weaknesses. To solve the
crisis, a two-pronged strategy is required. On
the one side, you have the reinsurance of the
NATO partners, sanctions and comprehensive
assistance to, and cooperation with, Ukraine.

Wolfgang Ischinger
(*1946) has been the
Chairman of the Munich
Security Conference
since 2008. He can look
back on a long and successful career in Germany’s
Foreign Office. In 1995,
he headed the German
delegation at the Bosnia
Peace Talks in Dayton.
In 1998, Ischinger served
as Deputy Foreign Minister. From 2001 to 2006,
he was Germany’s Ambassador in Washington
and from 2006 to 2008
in London. In 2007, he
served as the EU representative in the Troika negotiations on the future
of Kosovo. From 2008 to
2014, he was Global Head
of Government Relations
of Allianz SE, Munich. In
addition, since 2015
Ambassador Ischinger has
taught as a professor at
the Hertie School of Governance in Berlin.
Photos: © Michael Kuhlmann /MSC

The Munich Security
Conference (MSC) has
become the major global
forum for the discussion
of security policy, which
brings together heads of
state and government,
ministers as well as
high-ranking representatives of industry, academia, and civil society.
Vontobel is one of the
supporters of the Munich
Security Conference.
www.securityconference.de

On the other side, we have to maintain the
offer to Russia of renewed cooperation in the
Euro-Atlantic area. Neither the territorial integrity and security of Ukraine nor its economic
rehabilitation can be realized if our relationship
with Russia is permanently antagonistic. But
Russia also needs to find its way back to a more
cooperative policy. It takes two to tango!
Is there a particular accomplishment that
the Munich Security Conference has
achieved, or a particular outcome from the
conference that you are most proud of?
First of all, I’m proud of how many key decision
makers come back year after year to Munich.
And most of them do not come because they
have to, but because they like to, because it’s
exciting – and because the atmosphere in

the “Bayerischer Hof” is so unique. A well-known
US expert wrote last year that the Security
Conference was the “Oscars Ceremony for
Security Politicians”. And for no other reason
than to attend the Munich Security Conference, a dozen US senators undertook the trip
together. The unique atmosphere, with many
ministers and heads of state on hand, provides
fertile ground for new ideas and solutions.
Given the number of dangerous crises and humanitarian disasters in the world, the Munich
Security Conference is more important than
ever! ■
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Vontobel Portrait 2016 – Ambassador Wolfgang Ischinger, Chairman of the Munich Security Conference

On the occasion of the 52nd
Munich Security Conference
(MSC) on 12–14 February
2016, the Munich Security
Report (MSR) was issued
for the second time. The
publication serves as background reading and inspiration for the conference
participants, but is also
directed to members of the
public interested in foreign
policy and security policy.
You can download the
report at the following link:
www.securityconference.de

Joe Biden, Vice President of the United States (left), in conversation with
Ambassador Wolfgang Ischinger

The “Bayerischer Hof” – a world apart The Munich Security Conference
is traditionally held at the Hotel Bayerischer Hof, a luxury hotel built
at the behest of King Ludwig I and opened in 1841. Since its acquisition
in 1897 by Hermann Volkhardt, the hotel has been managed by the
same family for four generations.
During World War II, the “Bayerischer Hof” was almost completely
destroyed; only its famed Hall of Mirrors survived. Together with
his son Falk, just returned from the war, Hermann Volkhardt decided
to rebuild the hotel and make the restored “Bayerischer Hof” “even
more beautiful than before”. Today, the hotel has 340 rooms and five
restaurants, including one with two Michelin stars. The “Bayerischer
Hof”, especially for VIPs, is a world where one can feel safe and at home.
The hostess As managing general partner
and director of the Hotel Bayerischer Hof,
Innegrit Volkhardt (*1965) hosts VIPs
from around the world. She graduated from
the Hotel Management School Heidelberg and
in addition studied business administration.
Photo: © Anja Wechsler

“It is a great
honour that for
many years
we have been
privileged to
welcome national and international politicians in our
hotel.”

Georg Schubiger, Head of Private Banking – Vontobel Portrait 2016
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Knowing your wealth
is in safe hands

I

n financial matters, the quest for security is of vital importance – generally even
ranked above generating returns. That is why, for most investors, the confidence
that their money will be in safe hands is one of the most important criteria in their
choice of a financial partner. This involves, on the one hand, protecting financial
assets from losing their value. The recent financial and euro crises have especially sensitized many investors to this risk and shown that supposedly safe investments can still
lead to sometimes painful losses. On the other hand is the issue of the safety of the
bank as a company.
To gain a client’s confidence, a financial institution must therefore have a strong
capital base and financial strength, as well as offer professional and risk-aware wealth
management.

Security as an integral part of all processes
Security considerations are not a task that can be delegated to a single team, but must
be an integral part of every one of the bank’s business and investment processes, starting
with the initial meeting with a potential new client. At Vontobel, as part of a detailed
consultation, we consider understanding the client’s overall situation and individual
notions of security to be the very basis of wealth planning. Often, investors will have
different objectives and security requirements for different parts of their capital. When
choosing an investment strategy together, it is important that we show the clients
the relationship between expected return and risk, as well as the importance of broad
diversification. This is true for our investment advisory clients, who make their own investment decisions, as well as for our portfolio management clients, who delegate these
decisions to our experts. As active portfolio managers, when implementing an investment
strategy, we pursue a structured and globally diversified investment process involving
the active use of strategy-dependent bandwidths. Continuous risk management ensures
that fluctuations – which can never completely be avoided – are reduced, and potential
losses are minimized. If we see a need for action on the basis of market or company
developments, we adapt our portfolios quickly, always communicating transparently
with our portfolio management clients. For our investment advisory clients, we make
specific investment recommendations available for their decisions. Thanks to our digital
channels, among them Vontobel Mobile Private Banking, our clients have access to this
information at all times, no matter where they are. And thanks to the newly integrated
trading function, transactions are now possible independent of time and place as well. ■

Georg Schubiger has
been Head of Private
Banking since 2012 and
is a member of Vontobel’s
Executive Board. Prior to
this, he held management
positions at Danske Bank
in Copenhagen and
Sampo Group in Helsinki
during a period of ten
years. He studied Finance
and Accounting (lic. oec.)
at the University of
St. Gallen and obtained
an MA in Political Science
from the College of
Europe in Bruges, Belgium.
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Vontobel Porträt 2016 – Jürg Schweizer, Leiter WSL-Institut für Schnee- und Lawinenforschung (SLF)

Less danger,
greater risk
Dr Jürg Schweizer (*1960)
studied environmental
physics at the ETH Zurich,
receiving his doctorate
in glaciology. He is a longtime senior research associate at the WSL Institute
for Snow and Avalanche
Research (SLF), whose
research focuses on snow
mechanics, avalanche
formation, snowpack stability and avalanche
forecasting. He makes use
of the findings from his
research in training and as
an expert on avalanche accidents. Since 2011, he has
been the Head of the SLF.

I

t is a bright, sunny winter day. In the past
48 hours, over a metre of new snow has
fallen on the southern slopes of the Alps
and in the Engadine. The day before, several avalanches have occurred spontaneously.
Today, the avalanche danger is significantly
lower, but since powder snow is a lure to skiers,
the likelihood that the emergency services will
be needed is high – higher in fact than yesterday. So while the danger is lower, the risk is higher: an almost impossible challenge for prevention, but the classic dilemma when it comes to
warning people of possible avalanches on the
first sunny day after a significant snowfall.
In fact, the record for that day includes one
fatality as well as several people who got off
lightly after being caught in an avalanche.

Thanks to the precaution of closing exposed
traffic routes, however – such as the road between Sils and Maloja – no one travelling on
either road or rail suffered any damage on that
day. The local security services did a great job.
Nevertheless, the question arises: Were the
warnings insufficient? How could security be
further improved?

“Since the powder snow
is a lure to skiers,
the likelihood that the
emergency services will
be needed is high.”

Dr Jürg Schweizer, Head of the WSL Institute for Snow and Avalanche Research (SLF) – Vontobel Portrait 2016
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Total protection is an illusion

With the snow micro-penetrometer (SMP), whose tip measures 5 mm in diameter,
it is possible to measure the snowpack’s penetration resistance in several locations within
a few hours. From the measurements, the stability of the snowpack can be derived.

First of all: absolute security – the comprehensive
mastery of nature – does not exist. Neither is it
possible to predict the exact time and place of an
avalanche, nor is it affordable to fully protect the
entire infrastructure of the Alpine region. Nevertheless, technological advances made over the
last few decades have contributed significantly
to the fact that the residual risk has been steadily
decreasing. Today, local security services, but
above all the avalanche warning service of the
WSL Institute for Snow and Avalanche Research
(SLF), are now able to base their decisions on a
variety of automatically measured and modeled
snow and weather data. These data enable forecasts to be made that are refined in terms of
both time and location.
The fundamentally important factors for
assessing avalanche danger – for example the condition of the snowpack – may still be the same, but
advances in research now permit the measurement of snowpack stability. Based on continuously improving numeric predictions derived
from high-resolution weather models, it is likely
that in the future it will be possible to model
snowpack stability for the following day as well.

Avalanches on demand
Avalanches and avalanche protection in figures
Total length of snow-supporting structures in Switzerland
Speed of an avalanche in the Vallée de la Sionne
Probability of survival of completely buried avalanche victims
Reduction in mortality due to avalanche airbag
Amount of explosives used to trigger avalanches in Switzerland

over 500 km
216 km/h
51%
50%
100 tonnes/winter

Avalanches in the winter of 1999
Number of destructive avalanches
Fatalities in buildings and on the roads
Damage to property

1,200
17
CHF 600 million

Driven by today’s high degree of mobility,
demands on the availability of transport infrastructure are also high. People want roads that
are open continuously – and therein lies a major
challenge for avalanche protection. Permanently installed systems that trigger avalanches
artificially can therefore make an important
technical contribution to transport security,
because they make it possible to reduce the
periods when stretches of road and railway
have to be closed owing to the risk of a naturally occurring avalanche. If people want to
continue to live in the Alps, the cost-benefit
considerations presently used when planning
avalanche protection measures will need to be
revisited.
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For Jürg Schweizer, assessing the risk of an avalanche is part of his day-to-day job.
Photo: © Nikkol Rot

Vallée de la Sionne – a testing ground for avalanches Eight kilometres
north of Sion, the capital of the Canton of Valais, is a very special
valley: the Vallée de la Sionne. Because of its high avalanche activity,
the valley is used by the researchers of the SLF for testing purposes.
In spring, it is mostly the spontaneous wet snow avalanches that the
experts are interested in studying. In the cold winter months,
however, their focus turns to the spectacular powder snow avalanches.
Their starting zones are located at elevations of 2,500 and 2,700
metres above sea level. They lead to two couloirs which converge lower
down in a single, broader avalanche path that ends at the bottom
of the valley at 1,500 metres above sea level. The snow mass flows past a
wedge and a mast, which are instrumented with various sensors for
measuring an avalanche’s speed, pressure and density. Occasionally an
avalanche even flows up the steep counter slope, sometimes even
burying the observation bunker there.

In addition, the probability of survival for an
avalanche victim is significantly better today as
well, thanks to a variety of technical developments in the areas of alarm systems and rescue
techniques. But the chances are still not rosy:
one person out of two who is completely buried
by an avalanche does not survive the accident.
All these technical developments and prevention efforts have contributed to the fact that,
despite denser population, increased mobility,
and changing recreational behaviour, the number of avalanche deaths in the Swiss Alps has
not increased, but has in fact slightly declined
in the last few decades.
In the future, however, avalanche protection
will not only have to deal with changes in society, but also with the consequences of climate
change. While we cannot expect that there will
be fewer avalanches, perhaps we can expect different types of avalanches, occurring at different times. In order to maintain a high security
standard, therefore, our need for in-depth
efforts in research, development and training
will not let up – nor will the need for the daily
deployment of security services and avalanche
warning systems. ■

Axel Schwarzer, Head of Asset Management – Vontobel Portrait 2016
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Is there such a thing
as a safe investment?

I

n the asset and wealth management business, a fundamental question is this:
what kind of asset structure will best allow an investor to achieve an incremental return via a risk-free investment? Derived from the theory developed in the
1950s, portfolios are designed and asset structures are determined in order to
achieve the best possible risk-return relationship. Is this approach still valid? Indeed,
as a starting point, is there even any such thing these days as a risk-free investment at
all, which could guide investors when structuring their assets?
Today, investors would be well-advised to bid farewell to the term “loss-free investment”. In times when government bonds, believed to be safe, are generating negative
returns, and cash holdings are also being diminished thanks to negative interest rates,
these investments – normally considered to be relatively safe – also have a loss budget.
In Switzerland, for cash holdings this is still -0.75%.
Terms such as “diversification” or “correlation”, as well as other financial indicators that suggest the predictability – and thus the security – of the markets, have forfeited their meaningfulness. That is because all of these tools for the analysis of risk
and earnings potential have one thing in common: they are relative. That is to say, they
relate to markets or indices. But even a market, in itself, is a risk – and thus a loss factor. Take, for example, a case where the SMI market index loses 10%, while the assets
of the investor lose “only” 5%. In this scenario, the portfolio manager has performed
relatively well, but measured in absolute terms, the client has still lost money.
Of course, in modern portfolio investment, when constructing a sensible portfolio, these tools and indicators cannot be dispensed with. But they should only rank
second in importance. Far more important for the private investor these days is the
awareness that the risk of loss can always exist. In addition, it is necessary that the
expectations of return are realistic: no incremental returns without incremental risk.
With a risk budget of 5%, a return of more than 3% to 4% cannot be achieved. The
realistic assessment of the investment objective and one’s personal risk budget should
be the focal point of every investment discussion. A clear time horizon, ideally one calendar year, should also be defined, in case the investor has reoccurring obligations.
Phrases such as “medium-term potential” are somewhat vague; they make a real discussion about investments more difficult. In addition, investment discussions with most
private investors should refer to absolute return. This way, a path opens to the highest possible security. ■

“The realistic assessment of the investment
objective and one’s personal risk budget
should be the focal point of every investment
discussion.”

Axel Schwarzer is Head
of Asset Management and
a member of Vontobel’s
Executive Board. Before
joining Vontobel in 2011,
he held various management positions at Deutsche
Bank in Frankfurt and
New York. Axel Schwarzer
studied law in Mainz
and Frankfurt.

24

Vontobel Portrait 2016 – Dr Philipp Tingler, writer, essayist and columnist

Safe behaviour
and good manners

E

veryone wants to have manners. Just
not bad ones. This banal observation
contains an important indication of the
way the word “manners” has multiple
meanings: In addition to the descriptive component, which simply refers to the way one behaves,
the term also has an aesthetic as well as an ethical/
moral dimension. When we say that someone has
“manners”, this is meant as a positive recognition.
We associate manners with attributions such as
elegance, taste, grace, decency. And safety.
Safety in appearance – this is one of the last
promises of our age. We live in a post-industrial
and post-materialist world that no longer knows
many universally binding standards ... and one
that is highly insecure because we also live in an
age that is generally and paradoxically characterized as one of being permanently “in crisis”.
It follows, then, that everything should be safe.
Airports, children’s toys, frozen food choices –
and especially, please: one’s behaviour.

Purpose-made manners
The problem with that is the following: Supposedly “safe” behaviour – as opposed to truly
good behaviour – is necessarily based on stereotypes. According to Hegel, we realize our freedom in the context of social practices in which
we meet a counterpart. This means that societies are always snapshots of social convention.
It is therefore all the more important to avoid
stereotypes; clichés, fixed attributions and rigid
patterns of thought are in fact always the end of
social emancipation. Safe behaviour is by no
means an ideal, therefore. It continues to be a
phantom, a chimaera. This is because “safe” is
regularly understood as behaviour that is guaranteed to lead to success for example, to the
conclusion of a business deal. Behind this idea,
once again, is the notion that manners are a
means to an end, that they exist for the purpose
of career advancement and assurance of social
advancement and social validity.

Truly good behaviour, however, is, like every
virtue, without a purpose – at least in the Kantian sense, i.e. considering purposes that affect
oneself. In our manners, we cultivate, we create
our self. Rigid rule-following is stuffy and conformist; conventions must always be questioned –
this itself is a source of behaviour. Anyone who
degrades his manners to being merely a means to
an end is lacking in self-respect. Manners in the
moral sense are not matters of pointedly trained
accuracy, but an expression of inner dignity.

Security means sovereignty and authenticity
With respect to behaviour, “security” therefore
cannot mean “guaranteed success”, but rather
the security of the self, i.e. the sovereignty and
authenticity of the person. This is also true for
security in communication; language is, not
least, a matter of form. Naming things reflects
how they are perceived and what they mean; it
is a reflection of the rites and priorities associated with the way one deals with one’s self and
the world. In this respect, it is not only the
choice of words and sentence structure that is
important, but also one’s linguistic attitude: for
example, the relevance of irony is much more
pronounced in English-speaking countries than
in German-speaking parts of the world. Which
brings us to the matter of cultural differences.
Our world is only superficially globalized; cultural divides and distances exist as they always
have, and indeed possessing a certain degree
of adeptness and experience can help one
avoid embarrassment. In England, for example,
physically touching another person in a social
context is almost a taboo. A full embrace is extremely rare there, and you shake hands only
the first time you meet someone – and even
then, you are better off waiting until the hand

Dr Philipp Tingler (*1970
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of Zurich. Philipp Tingler
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“Truly good
behaviour,
however, is,
like every
virtue, without
a purpose.”

is extended to you first. But otherwise, when it
comes to dealing with others, the entire English-speaking world seems more at ease. However, this informality is an illusion; to call someone by his given name, for example, does not
imply the same degree of closeness as it does in
Germany (as incidentally also in Switzerland).

A display of attitude
So what to do? Well, first you should keep one
thing in mind – something that will provide
some relief: a person with manners must not
always behave virtuously. But he must display
his attitude. This attitude can be described in
two words: composure and appropriateness.
Internalized good manners are not a matter of
knowing the rules, but of having a feel for behaving appropriately. “Finally and most importantly, any form of appearance should not be so
rigid and stiff that the mind and its freedom are
constrained” – with these words, Sir Francis
Bacon, the pioneer of empiricism, expressed
this idea 400 years ago. The well-mannered
man does not feel himself to be obligated by
rigid rules, but only to other people and to
himself. This makes life in a society more interesting – also, and especially, when it is in exchange and contact with other cultures.
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What does all this mean? Quite simply: Be
courteous and respectful. Do not create an
awkward situation for the person opposite you
– which is after all the basic rule of good manners. But do not be overzealous and anxious to
do everything right. Do not lose your nerves
over a perceived or real faux pas. If you believe
you are losing your nerve, then think of something nice: puppies, ice cream, bad people getting arrested. Your primary objective is to be
unceremonious. Therein lies the magic of good
behaviour. Be open to contingency, maintain
an inner distance to the prevailing conventionalities. The only thing that we can state with
certainty is that we must not put other people
in a bad light. In this respect, the “liberal ironist”, as the American philosopher Richard Rorty
has written, is the ideal mentor when it comes
to etiquette, with his empathic nonchalance
and his refusal to cling awkwardly to convention.
And, as sometimes happens, the person who dismisses safety ends up gaining it after all. ■
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Lieutenant-General André Blattmann, Chief of the Swiss Armed Forces – Vontobel Portrait 2016
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Committed to
the desire for security
André Blattmann (*1956)
completed an apprenticeship as a banker and was
educated in business
administration. In 2003,
he completed an Executive MBA at the University of Zurich. In 1984,
Blattmann joined the professional Officers Corps
of the Swiss Armed Forces.
On 1 March 2009, he
was promoted to the rank
of Lieutenant-General
and named Head of the
Armed Forces.
Photo: © Yves Bachmann / VBS

B

usiness, education and research,
even the culture needs security. One
look at our world is enough to confirm this statement. In the Arctic,
several countries are vying for possible natural
resources; territorial claims in the South China
Sea are leading to tensions; Eastern Europe is at
war; in the Middle East, a terrorist group has become a state power; and in the midst of Africa –
hardly noticed by the international media –
women and children are being kidnapped, abused and killed.
For reasons like these, we are well advised
to monitor the security situation on a permanent basis and take the measures necessary. This
is as true for individuals as it is for corporations
or the state itself: Are the safety precautions
taken at home in order? Are our health care
and pension systems still adequate? Who can
protect our assets from exchange rate losses?
Are the company’s IT network and data centre
being protected from cyber attacks and the
employees sensitized to the issue? What risks
and threats will Switzerland potentially face in
the years ahead?

The resources needed for defence
have been reduced
After the fall of the Berlin Wall, the Western
countries in particular began to distribute
peace dividends. At the same time, resources
needed for defence (in the broadest sense)
have been reduced. Other areas supposedly (or
opportunistically?) are more important and in
greater need of the government’s attention.
The result is well known. In terms of security,
events have overtaken us in the last two years.
Meanwhile, on both sides military manoeuvres are being carried out again. Military
potential is being built up in a hurry. What
is acquired today with peaceful intent – for
defence – can serve a new purpose tomorrow if
it is so desired by the powers that be.
The situation is very much like that of a condominium owners’ association. If one of the

owners fails to comply with the rules, at first
there is merely a loss of domestic tranquility;
then things proceed to legal steps; then to...
In just this way, the international community
must also rely on international rules being respected. Where necessary, commonly negotiated
solutions must be found. Except: what happens
if one party will not come to the negotiating
table?

“What is acquired today
with peaceful intent – for
defence – can serve a new
purpose tomorrow if it
is so desired by the powers
that be.”

Endangered solidarity
For more than 160 years, Switzerland has been
spared war – a real privilege. The indirect effects
of various military conflicts, however, have definitely left their traces. The war in the Balkans,
for example, took place only some 15 years ago,
and Switzerland’s experiences have been very
mixed.
Even if today we are not (yet) directly
impacted by war-related events in the world,
the effects of the situation I outlined above
have already arrived here:
– The threat of terrorism is increasing; hybrid
wars are being fought around the globe.
– The economic outlook is getting murkier; engines essential to economic growth are stuttering.
– The resulting streams of migrants (people displaced by war as well as economic refugees)
have already reached unimagined dimensions.
But anyone who has been following these developments cannot be surprised.
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So there is a double increase in the risks in this
regard: on top of weaker economic growth and
competition on the labour market is added the
cost of those people needing to be supported. Social unrest cannot be ruled out; language is becoming dangerously aggressive.
Because of differences in dealing with the current problems, solidarity even within the community of nations is at risk.
The mixture is becoming increasingly unsettling. The foundations of our prosperity have
long been called into question again. The experiences of 1870/71, 1914–18 and 1939 – 45
should teach us: “Seule la catastrophe est
mobilisatrice” is bad advice.

Preparing for conflicts and crises
For these reasons we would do well to prepare
for conflicts, crises and disasters. The resource
available against modern risks and threats –
no matter the size of the country’s security
reserve – is the Swiss militia army. This army is
being developed further so that it can protect
and help country and people – and defend
them if need be. The tasks are clearly described
in the Armed Forces Report of 2010. In addition
to sufficient financial resources, what is required
in particular are our time-tested Swiss militiamen – self-reliant citizens who ultimately guarantee our freedom and security with their lives.
For this, there is no alternative. ■
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80%

of Switzerland’s
citizens see
the army as a
guarantor of
national security.

55%

of the population
consider the global
political situation
rather bleak.

Roger Studer, Head of Investment Banking – Vontobel Portrait 2016
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Investing in
digital security

A

ccording to Maslow’s hierarchy of needs, the pursuit of security is one of
the most fundamental basic human needs. In many developed societies,
like ours, this requirement is considered to already be fulfilled. If we are looking
at physical security, this may well be true. But what about the virtual
space which is penetrating deeper and deeper into our lives? In the digital world, there
are a multitude of gaping vulnerabilities, and data thieves are finding ways to inflict
greater and greater damage. Until a short while ago, the dangers of the online world
still seemed unreal. You entered into the virtual world and moved around inside it whenever you wanted to. Today, however, technology has also found its way to us and is
penetrating into our real, physical life.
With concrete effects. Today, almost every electronic device is equipped with a
sensor. Formerly “harmless objects” that are now digitally networked, for example,
could easily fall victim to a hacking attack. The megatrend known as the "Internet of
Things” – which actually is meant to simplify our daily lives – has turned the virtual
risks of the Internet into real dangers. Think of all the household appliances that communicate with each other. Or intelligent machines in a fully automated work process.
What would happen to traffic safety, for example, if someone would take over control of a traffic light system?
Digital attacks have been booming recently. It’s logical that if you can offer effective protection from tampering, you have an increasingly decisive competitive advantage. In particular, in cloud computing and the Internet of Things, as well as in the
increasing use of smartphones and tablets, risks are lurking that must be taken seriously. If you can deliver the latest technological security solutions, you will enjoy significant growth potential. New technologies in the area of cyber security are therefore
a prerequisite for network security, and provide specialized companies with excellent
prospects for growth. Worldwide, such providers of cyber security solutions have positioned themselves successfully, especially for small businesses that also need tailor-made
security solutions. A “logical consequence trend” is often spoken of, which feeds on
other emerging technology areas. In that case, it could be worthwhile for investors to
think about digital security. Who are the most promising companies in each dynamic
segment? To invest successfully, however, it is necessary to regularly monitor the investments and make portfolio adjustments as needed. Together with a respected expert in
the field of “Technology Investing”, the Cyber Security Performance Index was drawn
up. For this index, every six months the twelve most promising securities in the cyber
security industry are selected, based on qualitative and quantitative criteria.
But the question still remains: Can something be called a trend which is a basic
human need, and is therefore something that has always existed? Wouldn’t security
need to automatically establish itself in our virtual life – just as it always has done, and
always will do, in the physical world we live in? ■

Roger Studer has been
Head of Investment
Banking since 2008 and is
a member of Vontobel’s
Executive Board. He has
held various management
positions at the bank for
almost 25 years. Roger
Studer also gained management experience at
DG Bank, ABN Amro and
Swiss Life. He holds a
Rochester-Bern MBA.
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Asset classes
und Fakten

Real estate

Technology
“The winner takes it all” is especially true for technology leaders.
Thanks to its innovative power, Apple is the most valuable
company in the world. An investment in Apple of USD 1,000 at
the end of 1980 would now be worth USD 230,000 – not even
considering dividend payments. Photo: © iStock
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Swiss residential property prices have risen since
1970 by an average of about 3.5% per year,
which is about 1.0% higher than the average
inflation rate during this period. The dynamics of
the housing market have been especially strong
in recent years. Now, however, a slowdown
is emerging. Interest rates are likely to have bottomed out, and the market-wide shortage of
supply is slowly resolving itself. The supply of
apartments has grown especially outside of the
country’s urban centres. If immigration declines
significantly, vacancy risk is likely to increase.
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In spite of recent weaknesses, gold has
offered the best protection against inflation
and uncertainty so far.
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Cyber security is not an asset class. Nevertheless, it is the underlying subject of an index,
the Cyber Security Performance Index, which
tracks the prices of companies that are primarily engaged in this field. The starting date
of the Index was 13 November 2015.
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Shares of pharmaceutical companies such as Novartis, Pfizer, Roche, Sanofi, Johnson
& Johnson, or GlaxoSmithKline are always investments in their drug pipeline.
They reflect the active substances or pharmaceuticals that are in the various
phases (0–IV) between research and development and market approval.
Sources: Thomson Reuters Datastream, Vontobel Asset Management
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Cloud
“Investors are dreaming of the cloud”, was the title of
a December 2015 report in the “Neue Zürcher Zeitung”
on investing in cloud computing and the service providers
operating in this segment – companies include Adobe,
Apple, Amazon, Google, Facebook, Microsoft and SAP.
Although the cloud may promise lucrative opportunities,
the competition should not be underestimated.
Source: “NZZ”

Strong brands

US government
bond yield
10-year yield
When inflation peaked in the 1980s, the yield on 10-year
US government securities also peaked. Ultimately, investors
want to be compensated for the loss of value caused by
inflation. The falling inflation thereafter led to strong demand
for government bonds, which has brought about declining
yields. This is a trend that has only come to an end with the
improved economic performance of the last few years.

With strong brands such as Nestlé, shareholders
have benefited from stable, high earnings and
substantial price increases over the longer term.

18.00

Photo: © iStock

14.00

16.00

12.00
10.00

Wohnimmobilienpreise

in %

CHF

8.00

90

6.00

80

4.00

70

2.00

60

0.00
1900

50
40

1920

1930

1940

1950

1960

1970

1980

20
10

1975

1980

1985

1990

1995

2000

2005

2010

2015

USD/CHF

2000

2010

Constraints in supply (as seen in the 1970s) and surpluses
in supply (as seen currently) cause prices to vary greatly.
At the beginning of 2016, the oil price fell to its lowest
level since 2003.
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Since 1900, the Swiss franc has steadily increased in value
against the US dollar (as it has against other currencies
as well). One major reason for this is the currency’s purchasing power parity. Over the last century, lower inflation
in Switzerland than in the USA has gradually given the franc
a competitive edge and made it more attractive. Currently,
we calculate the fair value of the currency per US dollar at
1.01, however with a tendency to decrease further.
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Changes in maritime traffic indicate that de-globalization is increasing. World trade has slowed, even declining in 2015. Photo: © Getty Images

Risk detection by employees

T

he complexity of the risk landscape is
continuously growing. Globalisation,
value chains fragmented throughout
the entire world, and the increasing
integration and interaction of electronic systems
are all drivers of this increasing complexity. In
order to protect their clients, but also protect
themselves against uncertainties, insurers and

reinsurers need to constantly monitor the evolution of the risk landscape. That is why at Swiss
Re, detecting emerging risks is very important.

Early risk warning at Swiss Re
Our main instrument for emerging risk detection
is called Sonar. This is an acronym for Systematic
Observation of Notions Associated with Risks.

Vontobel Portrait 2016

Dr Patrick Raaflaub (*1965)
has been the Group Chief
Risk Officer of Swiss Re
since 1 September 2014.
From 2009 to 2014,
he was the Director of the
Swiss Financial Market
Supervisory Authority
(FINMA). Mr. Raaflaub
began his career in
1994 at Swiss Re, where,
among other positions,
he worked as Head
of Group Capital Management and as Chief
Financial Officer Europe
and Asia.
Photo: © Geri Krischker

With this platform, Swiss Re makes use of its
12,000 employees as emerging risk sensors,
giving them the chance to report their observations of possible new or changed risk areas via
our Intranet. Emerging risk signals may derive
from many different sources, for example from
employees’ ongoing activities and contacts with
customers, from reading scientific texts, from the
media, or from discussions with experts in universities or industry. Swiss Re’s Emerging Risks
Management Team then conducts a triage and
categorizes the entries, consolidates them, and
clarifies them in greater depth based on discussions with internal or external experts.
Swiss Re publishes its findings on emerging
risks in the annual “Swiss Re Sonar” report, and
thus contributes to the public debate on developments in the risk landscape. The dialogue
between business and politics also benefits
from these findings. That is because it is only
possible to insure against new risks when a certain consensus exists about how we want to
deal with them from a social, political and regulatory point of view.
Obviously, not every risk described in Sonar
will actually materialize. Often, at the time these

risks are indicated, it is not yet clear how relevant
they will be from an insurance standpoint. It’s a
real challenge to assess what will be important,
structurally and over the long term. “Hypes”
should be distinguished from genuine risk trends,
which is not always easy because each assessment depends on the perspective. Precisely for
this reason it is important to operate Sonar without blinkers, to keep its horizons as broad as possible, and to avoid blind spots.

“At Swiss Re, detecting
emerging risks is very
important.”

On the road to success
How accurate has Sonar been in its predictions?
By reviewing previous Sonar reports, it is not
only possible to keep track of how certain risks
became relevant over time, but also, through

Overview of emerging risks, by time horizon and potential impact
Potential
impact

Short- to medium-term risks
(0 to 3 years)

Medium- to longer-term risks
(> 3 years)

High

De-globalization

Challenges of the Internet of Things

The great monetary experiment
Super nat cats
Medium

Brazilian drought

Genetic engineering

Lifestyle drugs

Challenges of the energy transition

Predictive maintenance

The antibiotic boomerang

Rising pandemic risk

Decaying infrastructure

Wildfires

Hydrofracking fluids

Sinking cities
Low
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Fossil fuel mismanagement

Office of the future

The dangers of LED light

Traffic jam in the skies
Chemicals in the environment
Scarcity of raw materials
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such “backtesting”, we can review our analytical and assessment methods, and therefore
keep improving them. For example, if we look
at the report from 2010 today, at the top of the
list we find cyber attacks, a growing crisis in
sovereign debt, as well as the increasing resistance worldwide to antibiotics. None of these
items seem particularly surprising today. In the
meantime, however, all of these risks have
manifested themselves clearly. Cyber and
hacker attacks have increased dramatically
since 2010, carried out against companies as
well as government institutions. The threat is
now no longer merely from tech-savvy high
school students and political activists (for
example, Anonymous), but also from organized
crime and even from intelligence services. The
debt crises of the past few years are vividly
playing out before our eyes. And as for resistance to antibiotics, this issue is also becoming
increasingly important: in November 2015, the
Swiss Federal Council adopted a national strategy to combat resistance to antibiotics.
These few examples illustrate Sonar’s powerful capability as an instrument – even if it is not
a panacea – that can fish future risks for industry and society out of the fog of uncertainty.
Swiss Re thus contributes to providing security –
even if at first this “security” is merely psychological, as we identify risks, name them and
undertake an initial assessment. The insurance
and reinsurance industry benefit from this, as
do many other political, regulatory and societal
actors. ■
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Many Japanese don face masks to protect
themselves and their environment.
Photo: © KEYSTONE / EPA / Everett Kennedy Brown

Among the phenomena resulting from global climate
change is the creeping rise in sea levels, which threaten
huge tracts of land, large cities and habitats along
many coasts. It is not only people in developing countries who are dramatically affected.
Photo: © Getty Images

Droughts, such as this one in Brazil, have fatal
effects on the local population.
Photo: © Getty Images
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One of the safest railway
tunnels in the world

A
Andreas Meyer (*1961),
as CEO of SBB AG, leads
the largest transport
company in Switzerland
with more than 30,000
employees. He studied
law, graduating in 1989,
and in 1995 got an
MBA from INSEAD in
Fontainebleau, France.
Meyer began his career
in 1990 as a legal consultant
and project manager at
ABB Switzerland. Before
joining the SBB in 2007,
he worked for Deutsche
Bahn AG as CEO of
DB Energie GmbH. From
2004, he served as Chief
Executive Officer of
DB Urban Transport and
was a member of the
Executive Board of DB.
Photo: © François Gribi

Under normal conditions,
the yellow tunnel portals
in the emergency stations
beneath Sedrun and
Faido are closed. The command centre can open
them if a train in the
Gotthard Base Tunnel
needs to be switched from
one of the tunnel’s tubes
into the other in order
to avoid a danger zone.

s it does every day, by this evening
the Swiss Federal Railways (SBB)
will have safely transported over
one million people and almost
200,000 tonnes of freight to reach their destinations on time. The SBB rail network comprises
3,173 kilometres of track and is the most heavily used rail network in the world. Rail transport
is a highly complex, 24/7 system that tolerates
no compromises, certainly not in terms of security. Fortunately, of all the modes of transportation, rail travel is the safest. In addition, the trend
line as concerns the number of rail incidents is
declining. Train travel in Switzerland is safe, and
becoming even safer.
This is especially true for the new Gotthard
Base Tunnel, which is setting new standards in
many respects. At 57 kilometres in length, it is
the longest railway tunnel in the world. The
trains travel through the tunnel at speeds up to
200 kilometres an hour, traversing through rock
at a depth of 2,300 metres, where the temperatures reach 46 °C. This “construction project
of the century” is not only the longest railway
tunnel in the world, but also one of the safest.

some with the involvement of several hundred
players and rescue teams. Conclusion: the various organizations work hand in hand, and the
institutions and resources available function
well.
The ultimate goal is that incidents don’t
even occur in the first place. For this reason, the
trains along the entire north-south axis of the
Gotthard are closely monitored. Various detection systems determine whether a fire may be
smouldering, a dangerous gas leak may be present, axles may be overheating, brakes blocked,
freight loads have shifted, or the authorized
clearance has been exceeded. In short, any
safety-related faults are detected – and the
trains are stopped before entering the Gotthard Tunnel.

Ready for the new railway age
The Gotthard north-south axis is thus ready for
the new railway age. In June 2016, the new
Gotthard Tunnel will be opened, and in December 2016 it will be put into operation. In addition,
in 2017, the west-east axis will get a performance

178 crosscuts and two emergency stations
In the tunnel, every 325 metres there is a crosscut passage leading to the parallel tunnel taking
traffic in the opposite direction – a total of 178
such passages in all. These crosscut passages,
along with the escape tunnel, assure that passengers can quickly get to safety from anywhere in the tunnel. In the two emergency stations at Sedrun and Faido, trains can switch
into the opposite tunnel and speed out of the
danger zone. In the two new maintenance and
intervention centers in Erstfeld and Poleggio,
two fire and rescue trains are at the ready
around the clock.
All this infrastructure serves its purpose
only if all the people involved know what they
have to do. In several large-scale rescue exercises, the SBB and the respective cantonal emergency services have simulated various incidents,

“Trains along
the entire north-south
axis of the Gotthard
are closely monitored;
any safety-related
faults are detected –
and the trains
are stopped, before
entering the
Gotthard Tunnel.”
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boost when our customers will be safely and
reliably transported in new double-decker
trains with up to 1,400 seats each. The mobility
of the future is increasingly becoming a comprehensive system – one that is dynamic and
networked. All along the travel chain, new
technological and social developments are
stimulating new customer needs – and new
opportunities. Even more fundamental are the
changes in the digital domain, for example the
requirements for new information, booking
and marketing platforms. For the SBB, it is clear
that we must focus on the strengths of the railway and network with other transport modes.
This can be accomplished by sustainably financing the maintenance and expansion of the rail
network, and the continued, uncompromisingly safe railway operations.

“Train travel in
Switzerland is safe, and
becoming even safer.”
One thing is of central importance: security
must be elaborated anew every day. When it
comes to security awareness and security and
quality management, we cannot let up. This is
because a residual risk is always present with
rail transportation. We draw lessons from any
incident that occurs and take the necessary
actions. Security is and will remain a key corporate goal of the SBB. ■
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Excavation work, beneath 2,300 metres of rock;
interior design in the Gotthard Base Tunnel.
Fotos: © AlpTransit Gotthard AG

Key figures on the longest railway
tunnel in the world
Length

57.4 km

Tubes

2 (separate)

Speeds

Up to 250 km/h possible

Rails

308 km

Points

43

Overhead catenary
system

153 km

Copper cabling

3,200 km

Lights

7,200
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These thoughts on the subject of security were
contributed by Dr Hans Vontobel in November 2015.

Security and
strength of character

C
† Dr Hans Vontobel was
born on 4 December
1916 in Zurich, where he
graduated with high
distinction in law and
political science in 1942.
He joined the bank one
year later, becoming a
partner with unlimited
liability in 1951. In 1984,
the company was transformed into a joint stock
corporation, in which
he served as Chairman of
the Board until 1991.
Thereupon he made his
expertise and experience
available to the board
as its Honorary Chairman.
For many years, Hans
Vontobel was Chairman of
the Board of the Zurich
Stock Exchange and the
German-Swiss Chamber of
Commerce. He was also
a member of the Board
of the Swiss Bankers Association and of the
“Neue Zürcher Zeitung“
newspaper. In addition,
Hans Vontobel established
a number of foundations.

ontrary to the often-heard complaint that “Deciding hurts”, I have never
found, in my private or professional life, that making decisions is painful.
That has been the case even though every decision carries with it the risk
of making a mistake and failing. What is certain is that there is no 100%
certainty when it comes to making decisions.
In retrospect, it turns out that any certainty one might have felt when actually making the decision was only an illusion of certainty, supported by the snapshot of the
way the environment was at the time. But this can change. As time goes on, economic,
political, social and regulatory conditions change, taking us by surprise as previously
valid certainties swirl in confusion. The consequences of this phenomenon for sensitive financial markets are well known.
All the more important, then, is the certainty of being able to orient oneself according to a personal compass when in a decision-making phase – a compass that each
individual must create on the basis of the wealth of his experience and knowledge, his
sense of responsibility and his personal character. What will work? What will not?
In cases of doubt, a healthy degree of self-confidence and a basic positive attitude
towards life will help one find the courage to make decisions. Neither professional nor
personal security can be gained by acting like a coward and counting on others to
make the decisions – perhaps people without a healthy compass.
Especially in the case of decisions that can no longer be undone in practice, the
need for certainty is high. We found ourselves in such a situation in the early 1980s,
when we were preparing the transformation of the partnership J. Vontobel & Cie into
the share company J. Vontobel & Co. AG. It meant bidding farewell to a bank whose
owners had unlimited liability and establishing a corporation in its place. With this step,
we set the future security of the bank on a new basis, culminating in 1986 in the listing of bearer shares of Vontobel Holding AG on the stock exchange (now SIX), heralding the legal and ownership structure of the company that still exists today.
With the same certainty that moved us then to offer our shares to the public, we
decided to stick to our chosen path as an independent bank. There have been numerous offers for us to acquire other small and medium-sized institutions – as well as offers
to integrate Bank Vontobel into larger structures. Some were presented with great persistence and very tempting conditions. But our inner compass would not allow us to
be beguiled by such attempts. We were always confident that our desire for independence and self-determination, our financial strength and our proven structure would
provide our clients the highest level of security. This consistent approach has been
worthwhile for our clients, our business partners, our employees and our other stakeholders. Of this I am certain. ■

Obituary – Vontobel Portrait 2016

An abridged and adapted version of the obituary for Dr Hans Vontobel which was written
by Dr Martin Meyer and appeared in the “Neue Zürcher Zeitung” on 4 January 2016.

A great man with
vision and measure

H

ans Vontobel was a banker. He was also a patron of the arts. He was both
a forward and lateral thinker through turbulent times, and last but not
least he was a citizen as citoyen, to whom the common good in the res
publica and beyond was of vigorous concern. He initiated, set into motion,
and discussed many things, never afraid to argue against the grain and blow open
comfortable platitudes.

Rooted in Zurich
Hans Vontobel was a passionate Züricher. Here, on the Zürichberg, he spent his childhood
and adolescence, started out as a successful banker in the family business of the house
Vontobel, and over several more decades remained faithful to his origins, right to the
end. Yet for the longest time, this tall, sprightly elderly gentleman, with his confident
stride, took the tram to his office and back, attentively reading his newspaper, the “NZZ” –
and by no means just the business section.
Together with his sister Ruth, Hans grew up in Zurich Fluntern. After graduating
from Gymnasium, he studied law, then served in the Army and on the General Staff
following the outbreak of World War II. In 1943, he received his doctorate in law. The
following year, his son Hans-Dieter was born; then came daughters Regula and Kathrin.
The year he received his degree, Hans Vontobel entered the bank founded by his father.
Eight years later, in 1951, he was appointed junior partner. This was followed by membership in the Swiss Bankers Association, and in 1961 he became Chairman of the
Zurich Stock Exchange, a post he held for ten years. Among other important tasks was
his mandate as a member of the Board of Directors of the “Neue Zürcher Zeitung”
from 1972 to 1986. For a while, after Hans-Dieter Vontobel joined the bank in 1972,
there were three generations of the family at work on Zurich’s Bahnhofstrasse, until
the death of the senior Vontobel in 1976. Hans then became Chairman of the Board
in 1981, and three years later, Bank J. Vontobel & Cie was converted into an Aktiengesellschaft, a limited liability corporation.

Signs of the times
But reciting dates such as these can only reflect in a rudimentary way the history and
success story of a company whose director was repeatedly able to recognize the signs
of the times, successfully mastering crises of all stripes. Beginning in the fifties, the
business activities of the firm were cautiously expanded, though in the sixties it had to
live through a lengthy period of downturn. Even then, however, the bank opened its
horizons to Asia by putting together significant information such as company analyses
and performance data on the Japanese economy. A legal and fiduciary department was
also set up.
As a man of thought and action, Hans Vontobel was certainly also a personality in
and for the public. In 1991, he was named Honorary President of his firm. Shortly thereafter, he established a number of foundations focusing on his concerns and interests.
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Photo: © Christian Beutler /NZZ

“Man is the measure”
Hans Vontobel was extremely generous, as a benefactor, a patron, a provider of advice
and a friend, and as an attentive reader of the series of monographs he launched. Like
all true achievers, he was an authority figure, but one with rough edges at the same time.
He, who was so sharp in his capabilities and desires, knew how to get straight to the
point – among fellows no less than in his work. And finally, Hans Vontobel possessed a
very keen sense of boundaries – of finding the right measure in business and politics, in
appearance and in society; indeed, of finding the measure itself that we humans have,
or would have, to face. “Man is the measure.” Such was the name of his book, subtitled
“Remarks on a Globalized World”, which was published in 2003 by the publishing arm
of the “Neue Zürcher Zeitung” – at the time, a provisional summing-up of nuanced,
far-reaching thinking, yet hewing to a sceptical path.
Was Hans Vontobel religious? In a subdued way, he was a believer in searching and
hoping. If you asked him about things of such finality, he would avoid the question,
perhaps even turning defensive all of a sudden. “We are not alone.” And from that,
especially the overly curious could draw a conclusion. But he was not alone down here,
either: on the contrary, he was surrounded by many interested and grateful people:
such as at the Rotary Club of Zurich, whose president and honorary member he had
been; or feeling particularly relaxed amongst the youngsters who played music for him;
or in the bank, most recently there in his glass-walled office high above Zurich with its
view to the Alps; and again in the natural wilds of the Zurich Oberland, where he still
took long walks at the age of 90 and where he was able to observe that process that
particularly fascinated him, in all its subtle shading: birth and death, and from there
back to the beginnings.
The author, Dr Martin Meyer, was until the end of 2015 Editor-in-Chief of the culture section
of the “Neue Zürcher Zeitung”.

Felix Lenhard, Chief Operating Officer – Vontobel Portrait 2016
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The client in
the digital focus

D

igitization is bringing about profound changes in the financial services industry. Providers who, like Vontobel, recognize and accept digitization as
an opportunity will emerge stronger from this transformative process. The
decisive factor for digital services are the needs of clients, who want a high
degree of flexibility and personalized solutions.
The downside of digitization can be summed up under the heading of cyber crime.
Hacker attacks, phishing attacks, abusive transactions, and virtual extortion have all
increased sharply over the past few years, becoming more sophisticated and more
comprehensive. The cost of protecting information and data – which is a valuable part
of a company’s capital – is constantly increasing.
However, while valuables may be stored in a safety deposit box, for example, and
brought out only when needed, employees in their daily work must have access to
digital data and information at all times and on a global basis. At the same time, new
technologies such as cloud computing and mobile devices are increasingly blurring the
boundaries between “internal” and “external”. The tasks before Vontobel are to more
openly connect third-party systems to its network, to enable greater agility and to
ensure the security of its IT systems. A squaring of the circle?

Permanent defensive exertion
Building a moat around the castle is not an option. On the one hand, employees must
each be allowed an optimal working environment to maintain productivity, availability
and efficiency. On the other hand, it must also be ensured that no confidential information can fall into the wrong hands – not today, and not tomorrow. This requires that
Vontobel continuously adapts its security mechanisms to new forms of cyber attacks. That
is why highly specialized professionals from the IT division at Vontobel deal continuously
with such issues as mobile security, information rights management and application
security – to name just a few of the activities that preoccupy them on a daily basis.
In addition, ongoing investments in the latest technology and security systems,
coupled with intensive training and awareness building for all employees are among
the solid building blocks to ensure security in a digitalising financial sector. ■

Felix Lenhard has been
Chief Operating Officer
since 2010 and is a member of Vontobel’s Executive Board. He joined
the bank in 2001 and
has held a number of
management positions
since then. After graduating in economics
from the University of
St. Gallen (lic. oec. HSG),
he worked for several
years at an international
consulting company.
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The semblance of security
in times of
great uncertainty

E

Urs Stahel As co-founder
of the Fotomuseum
Winterthur, Urs Stahel created one of the world’s
most important venues for
photography, heading
the museum for 20 years.
Since 2013, he has been
a curator, including for the
platform Paris Photo
(2014), the new institution
for Industrial Culture
MAST in Bologna, and the
Photo Festival MannheimLudwigshafen-Heidelberg
(2015). He is also a consultant and lecturer (ZHdK
Zurich, University of
Zurich, Bank Vontobel) and
has written or edited
numerous books, for example, about Paul Graham,
Roni Horn, Rineke Dijkstra,
Anders Petersen, Amar
Kanwar, Ai Weiwei, Shirana
Shahbazi, and Boris
Mikhailov, and on topics
such as the “Image of
Industry”, “Trade”,
“The Ecstasy of Things”
and “Darkside I + II”.
Photo: © Yvonne Vogel

va O’Leary grew up in a small town in
Pennsylvania, USA. “There isn’t much
more there than two streets and an
intersection”, she says in an interview,
“except for the huge football stadium.” Indeed,
the stadium really is huge: it ranks as the fifth
largest in the world, holding 100,000 fans for
home games. The town itself is called Happy Valley, although its official name is State College –
nor is it as happy as its name suggests. State
College is so named because it is the home of
Pennsylvania State University, which in addition
to its enormous football stadium boasts the
country’s seventh largest college campus as
well. The football team of “Penn State”, as the
university is known, is called the Nittany Lions.
Early on, the town taught Eva O’Leary that
not everything is always as it seems, and that
there is not one reality, but many realities. At
least two striking realities: the reality of advertising, which portrays everything as safe, and
where everything is good and everything
works; and the reality after the game, after the
rush – in other words, the normal everyday reality that she experienced as a child. Since her
mother is Irish and her father is American, she
traveled often between these two countries,
with two passports and two identities, always
with the tenet of her mother in her ear – “If you
can’t make it, you can’t have it” – and Ireland’s
so-called Celtic Tiger Economy before her eyes,
this rapidly developing economy of the nineties,
which for a while raised Ireland high and then
drove it into the abyss. Here too, then: two realities, the one anchored in the old, stable work
ethic, as opposed to the new, accelerated reality, driven by financial capitalism.
This experience of double, triple, quadruple
realities also drives Eva O’Leary in her artistic
work as a photographer. This was already the
case in her Bachelor’s degree studies, which she
completed with honours from the California
College of Art, and is also so now as she works
on her Master’s at Yale University. For the
assignment she received from Bank Vontobel,

she is planning a three-part work. In the first
part, she will carefully stage precisely photographed images from social media. In the
second part, she will turn to the “selfie”, that
permanent public form of self-expression on
the Internet, actually giving some people the
opportunity to curate themselves by inserting
themselves into the scene in the studio. The
third part will be a new kind of landscape photography in which the promise of printed
advertising reality is mixed with the “normal”
reality in which the two layers merge.
As Eva O’Leary formulates it herself: “The proposed
exhibition is based on the contemporary illusion
of security, created by technology and its promises,
and the emotional insecurity that has emerged as
a result. Capitalism has profited on the selling of
security, we want to feel safe, so we buy products
that offer us emotional, social and economic
safety. We are sold products to keep our families
healthy, clothing to maintain our social standing,
medicine to control our moods. All of this exists to
give us a sense of security. Advertising has shown
us how to look to achieve security in all aspects of life.
Social networking sites profit from our desire to
feel human connection. They sell a social life and
emotional security in an increasingly alienating
world. We all participate in this cycle, crafting a public
personality, and are made to feel as though we
have a community. We feel secure.”

But of course we all know that to a large extent,
this is pure illusion. We all feel insecure now
and again. Depression and anxiety are constantly increasing. In order to survive, we create
two identities: a public identity that appears
smart, stylish and successful, and a private
identity in which we live our lives, harshly and
turbulently, in a jumble of emotions on the
boundary between security and insecurity.
With her previous work and with her proposal for this project, Eva O’Leary stood out
from the other entries and convinced the Arts
Commission of Bank Vontobel. We are very
much looking forward to the results, which will
be on exhibit in the year 2016. ■
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Photo Project of the
Vontobel Arts Commission
A commitment to the arts
has always been part
of the culture and tradition
of Vontobel. At the
beginning of 2014, the
Vontobel Arts Commission regrouped, commencing on a reorientation
of the bank’s art collection.
Its new focus is now on
contemporary photography. Against this backdrop, for the first time,
Vontobel invited a number
of photographers to
submit a proposal for a
project based on their
photographic works of art
related to the theme
“Security/Insecurity”. With
her convincing proposal
for the project, the American photographer
Eva O’Leary succeeded in
winning over the Arts
Commission. The results
of her artistic interpretation
of this theme will be presented in the course of
the year 2016 in an exhibition.

Eva O’Leary, Neighborhood #1, 2015, Metallic Digital C-print

Eva O’Leary (*1989) is an artist whose work combines
photography and video to explore identity and emotion
in contemporary Western culture.
O’Leary was named a Foam Talent in 2014, and has
exhibited in numerous solo and group exhibitions both
within the United States and abroad, including for
example the Serpentine Gallery in London (2014) or
l’Atelier Néerlandais in Paris (2014).
Eva O’Leary grew up between Ireland and the US. She
received a BFA from California College of the Arts in
2012, and is currently pursuing an MFA in photography
at the Yale School of Art. She currently lives and works
in New Haven, Connecticut.
Photo: © Harry Griffin
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Challenges successfully
addressed – significant
growth in profit
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Vontobel delivered a significant increase in net profit of 34% to CHF 180.1 million in the
financial year 2015, thus generating a return on equity of 12.4%. The BIS common equity
tier 1 ratio (CET1 ratio) remained very solid at 17.9% following the capital reduction
of 12.5% of registered shares that was legally completed in September 2015. Vontobel
thus continued to substantially exceed the regulatory minimum requirement. Based on
the renewed improvement in the result in 2015, the Board of Directors will propose a
19% increase in the dividend to CHF 1.85 per share to shareholders.
We view the increased trust that our clients place in us as confirmation of our successful positioning as a renowned wealth and asset manager. We continued to attract
pleasing net inflows of new money: they totalled CHF 8.0 billion. Including acquisitions, the inflow of client assets was CHF 16.1 billion. Despite adverse currency effects,
advised client assets reached a new record level of CHF 147.8 billion, an increase of
8% compared to the previous year.
In future, we will continue to mainly grow our business organically as well as through
selective acquisitions. As part of this growth strategy, Vontobel acquired a 60% stake in
the rapidly expanding independent fixed income specialist TwentyFour Asset Management in London in spring 2015. TwentyFour Asset Management manages a total of CHF
8.1 billion of assets and its performance has already exceeded expectations. The acquisition of Finter Bank has enabled Vontobel to increase its proximity to the Italian wealth
management market and to Swiss and international private banking clients in Ticino.
Vontobel is well positioned to achieve further growth and we remain confident about
the outlook for 2016. We know that we can count on our strong team of employees,
to whom we owe our considerable thanks. They are highly committed to serving our
clients and thus make a vital contribution towards ensuring that we can deliver on our
ambitious goals – both now and in the future. We also wish to thank our shareholders
and clients whose trust in Vontobel forms the foundation for our shared success.

2015

31.12.2015

31.12.2014

31.12.2013

Earnings per share (CHF)1

3.20

2.24

1.92

Dividend per share (CHF)

1.852

1.55

1.30

Equity per share outstanding at balance sheet date (CHF)

26.02

25.65

25.67

Share price at balance sheet date (CHF)

36.95

47.50

37.50

Return on shareholders’ equity (ROE) (%)3

12.4

8.7

7.6

Cost4/income ratio (%)

77.0

80.3

80.8

Equity ratio (%)

Shareholders’ equity

CET1 capital ratio (%)

in CHF bn

Headcount (full-time equivalents)

1.60

1.63

Basis: weighted average number of shares
As per proposal submitted to the General Meeting
Shareholders’ net profit as % of average equity (monthly data), excluding minority interests
4
Operating expenses, excluding value adjustments, provisions and losses
1

1.41

1.43

2
3

1.20
0.80
0.40
0.00
2013

2014

2015

8.1

7.6

8.3

17.9

21.3

25.5

1,494

1,378

1,338
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Private Banking
Our business philosophy and activities centre on the needs of our clients and on ensuring they are satisfied with our offering. We strive to deliver the highest standards
of Swiss quality when providing service and advice to our clients. With our family
shareholders, who have a long-term commitment to Vontobel, as well as our strong
capital position and the transparency we must provide as a listed company, we are a
trusted and unique partner to our clients. In 2015, Vontobel launched an innovative
and client-friendly mobile private banking solution for tablets and smartphones. With
its comprehensive range of functionalities, it ranks as one of the leading solutions in a
peer group comparison. Underscoring our client focus and advisory expertise, Vontobel
Private Banking was named “Best Private Bank” by the Swiss business magazine “Bilanz”
in 2015 for the second consecutive year. We were able to acquire CHF 1.3 billion of net
new money during the year under review. With the acquisition of Finter Bank, which has
CHF 1.6 billion of advised client assets, Vontobel has a solid basis to achieve further
growth in our focus market Italy.

Private Banking
Pre-tax income in CHF mn
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Asset Management has achieved strong growth in recent years that significantly exceeded the market average. Since 2011, income has risen from CHF 202.1 million to CHF
453.9 million, corresponding to an increase of 125%. Over the same period, pre-tax
profit has more than trebled from CHF 36.7 million to CHF 138.5 million. This disproportionately large rise in profit was generated as a result of the global growth strategy
and a simultaneous increase in operating efficiency; the cost/income ratio improved from
81.4% to 69.4%. Advised client assets exceeded the CHF 100 billion mark during the
year. This increase was partly driven by impressive net new money of CHF 7.9 billion
and the acquisition of a majority stake in TwentyFour Asset Management in the UK.
With its high-quality product offering, Asset Management succeeded in maintaining its
gross margin at above 50 basis points.

Investment Banking
Vontobel Investment Banking creates customized investment solutions for clients.
Vontobel Financial Products is one of the world’s leading providers of structured investment products and leverage products, with a market share of 20.5% in Switzerland and
7% in Europe, measured in terms of the exchange-traded volume in the target segment.
As an innovative and professional issuer, Vontobel offers investors in Switzerland a
broad product universe with over 17,000 solutions across all asset classes and from
all product categories. Its excellent client focus, high level of product innovation and
good secondary market have already earned Vontobel multiple awards. In addition, it
continued the international expansion of its business in 2015 and gained a market share
of 24% in Sweden’s rapidly growing market for leverage products within a very short
period of time, thus surpassing expectations. ■

2015

Asset Management
Pre-tax income in CHF mn

138.5

140

Asset Management

46.1

40

120
100

103.3

108.2

80
60
40
20
0
2013

2014

2015

Investment Banking
Pre-tax income in CHF mn

100
77.0

80
60

66.1
56.6

40
20
0

2013

2014

2015

Vontobel in figures
as of 31 December 2015

187.2
Total client assets (in CHF bn)

17.0%

Non-locked shares of the
main shareholders

45.8%
Shares in pooling
agreement

Shareholder
structure

37.2%

Publicly held shares

1.43

Shareholders’ equity (in CHF bn)

1.85

Dividend per share (CHF)*

12.4

Return on shareholders’ equity (ROE) (%)

17.9

CET1 capital ratio (%)

8.0

Net new money 2015 (in CHF bn)

Rating Bank Vontobel AG:
Long-term deposit rating: Aa3
Further information:
www.vontobel.com

*As per proposal submitted to the General Meeting

In 2015, we again won a number of awards,
underscoring our cross-disciplinary expertise
and the sustained value it enables us to
generate for our clients.

For the second time in a row, Bank Vontobel was named
“Best Private Bank” in Switzerland by the business magazine “Bilanz” in their 2015 Private Banking Rating.

1.

Private Banks
Private-Banking-Rating
2015

Also for the second year in a row, in the 2015 Private Banking Test undertaken for the German market by the investor
magazine “€uro”, we were given the highest grade possible: “Very good”.

The investment fund rating company Morningstar
has recognized Vontobel Asset Management in the
category “Best EUR Corporate Bond Fund” as best
provider in Germany, Italy, Austria, Spain, Luxembourg and Finland.

In the current Extel Survey 2015, the Vontobel Brokerage
Team ranked as the leading institution for Swiss equities,
for the fifth year in a row.

At the 2015 Swiss Derivative Awards, Vontobel won three
awards: “Best Commodities Product” and “Best Market
Maker Leveraged Products”, and for the fifth time in a row,
we were awarded first prize for “Top Service”.

“Investment Week” recognized the English fixed-income
boutique TwentyFour, which belongs to Vontobel Asset
Management, as “Specialist Fixed Income Group of the
Year”.

TOP Service
Bank Vontobel AG
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Where to find us
Switzerland
Zurich

Australia
Sydney

Vontobel Holding AG
Gotthardstrasse 43
CH-8022 Zurich
Telephone +41 58 283 59 00
vontobel.com

Vontobel Asset Management Australia
Pty Ltd.Level 20, Tower 2, 201 Sussex St
NSW-2000 Sydney
Telephone +61 2 9006 1284

Bank Vontobel AG
Gotthardstrasse 43
CH-8022 Zurich
Telephone +41 58 283 71 11
Vontobel Asset Management AG
Gotthardstrase 43
CH-8022 Zurich
Telephone +41 58 283 71 50
Harcourt
Vontobel Asset Management AG
Gotthardstrasse 43
CH-8022 Zurich
Telephone +41 58 283 62 00
harcourt.ch
Vontobel Swiss Wealth Advisors AG
Gotthardstrasse 43
CH-8022 Zurich
Telephone +41 44 287 81 11
Vontobel Fonds Services AG
Gotthardstrasse 43
CH-8022 Zurich
Telephone +41 58 283 74 77

Austria
Vienna
Vontobel Asset Management S.A.
Vienna Branch
Kärntner Ring 5–7/7
A-1010 Vienna
Telephone +43 1 205 11 60 1280

China
Hong Kong
Vontobel Asset Management Asia
Pacific Ltd.
1901 Gloucester Tower, The Landmark
15 Queen’s Road Central
HK-Hong Kong
Telephone +852 3655 3990
Vontobel Wealth Management
(Hong Kong) Ltd.
3601 Two International
Finance Centre
8 Finance Street, Central
HK-Hong Kong
Telephone +852 3655 3900

Germany
Cologne

Vontobel Securities AG
Gotthardstrasse 43
CH-8022 Zurich
Telephone +41 58 283 71 11

Bank Vontobel Europe AG
Cologne Branch
Auf dem Berlich 1
D-50667 Cologne
Telephone +49 221 20 30 00

Basel

Frankfurt am Main

Bank Vontobel AG
Basel Branch
St. Alban-Anlage 58
CH-4052 Basel
Telephone +41 58 283 21 11

Bank Vontobel Europe AG
Frankfurt am Main Branch
WestendDuo
Bockenheimer Landstrasse 24
D-60323 Frankfurt am Main
Telephone +49 69 695 99 60

Berne
Bank Vontobel AG
Berne Branch
Spitalgasse 40, P. O. Box
CH-3001 Berne
Telephone +41 58 283 22 11

Vontobel Financial Products GmbH
WestendDuo
Bockenheimer Landstrasse 24
D-60323 Frankfurt am Main
Telephone +49 69 297 208 11

Geneva

Hamburg

Banque Vontobel SA
Geneva Branch
Rue du Rhône 31
CH-1204 Geneva
Telephone +41 58 283 25 00

Bank Vontobel Europe AG
Hamburg Branch
Sudanhaus
Grosse Bäckerstrasse 13
D-20095 Hamburg
Telephone +49 40 638 587 0

Vontobel Swiss Wealth Advisors SA
Geneva Branch
Rue du Rhône 31
CH-1204 Geneva
Telephone +41 22 809 81 51

Munich
Bank Vontobel Europe AG
Alter Hof 5
D-80331 Munich
Telephone +49 89 411 890 0

Vontobel Asset Management S.A.
London Branch
22 Sackville Street, 3rd Floor
GB-London W1S 3DN
Telephone +44 207 255 83 00
TwentyFour Asset Management LLP
24 Cornhill
GB-London EC3V 3ND
Telephone +44 207 015 89 01
twentyfouram.com

Italy
Milan
Vontobel Asset Management S.A.
Milan Branch
Piazza degli Affari, 3
I-20123 Milan
Telephone +39 02 6367 3411

Liechtenstein
Vaduz
Bank Vontobel (Liechtenstein) AG
Pflugstrasse 20
FL-9490 Vaduz
Telephone +423 236 41 11

Luxembourg
Luxembourg
Vontobel Asset Management S.A.
2–4, rue Jean l’Aveugle
L-1148 Luxembourg
Telephone +352 26 34 74 1

Singapore
Singapore
Vontobel Financial Products
(Asia Pacific) Pte. Ltd.
8 Marina View,
Asia Square Tower 1, Level 07−04
SGP-Singapore 018960
Telephone +65 6407 1170

Spain
Madrid
Vontobel Asset Management S.A.
Madrid Branch
Paseo de la Castellana, 95, Planta 18
E-28046 Madrid
Telephone +34 91 520 95 95

United Arab Emirates
Dubai
Vontobel Financial Products Ltd.
Liberty House, Office 913,
Dubai International Financial Centre
P.O. Box 506814
Dubai, United Arab Emirates
Telephone +971 4 703 85 00

USA
Dallas
Vontobel Swiss Wealth Advisors AG Inc.
Dallas Branch
100 Crescent Court, 7th Floor
Dallas, TX 75201, USA
Telephone +1 469 399 3800

Lucerne
Bank Vontobel AG
Lucerne Branch
Schweizerhofquai 3a
CH-6002 Lucerne
Telephone +41 58 283 27 11

Lugano
Bank Vontobel AG
Lugano Branch
Via al Forte 1
CH-6901 Lugano
Telephone +41 58 283 23 11

Great Britain
London
Bank Vontobel Europe AG
London Branch
22 Sackville Street, 3rd Floor
GB-London W1S 3DN
Telephone +44 207 255 83 00

New York
Vontobel Asset Management, Inc.
1540 Broadway, 38 th Floor
New York, NY 10036, USA
Telephone +1 212 415 70 00
vusa.com
Vontobel Securities AG
New York Branch
1540 Broadway, 38 th Floor
New York, NY 10036, USA
Telephone +1 212 792 58 20

Disclaimer
The “Vontobel Portrait 2016” is intended solely for information purposes. The information and views contained in it do not constitute a request, offer or recommendation
to use a service, to buy or sell investment instruments or to conduct other transactions.
In addition, there is a risk that forecasts, predictions, projections and results described
or implied in future-oriented statements may not prove correct. Information and statements concerning audited financial results and corporate governance should only
be taken from the Annual Report 2015 of Vontobel Holding AG. It is available at
www.vontobel.com or can be obtained by post upon request.
The opinions expressed by external authors in this publication are their own and do
not necessarily reflect the views of the Vontobel Group.
03/16. The “Vontobel Portrait 2016” is also available in German and French.
Printed by Linkgroup Ltd. without impacting the climate.
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You can also read the
“Vontobel Portrait 2016” on
your iPad.
Vontobel has an app giving you
access to the latest publications
from anywhere, any time.
Download it at
www.vontobel.com/app
The “Vontobel Portrait 2016”
is available as an e-paper at
www.vontobel.com/portrait
for you to read or share.

Vontobel Holding AG
Gotthardstrasse 43
CH-8022 Zürich
Telefon +41 58 283 59 00
www.vontobel.com

