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Dynamics is
something positive.
Likewise the
continuity.
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Editorial
Dear readers,
When we look around, everything seems to be in flux. Society, the economy,
politics, and the environment are all in motion, continuously changing and
developing. In contemporary business language, we would say that everything
is being subject to disruption – a dynamic that no one is immune from,
because it influences our private and professional lives every day.
Many people find the transformation causing this disruption “disturbing” in
the truest sense of the word. But at the same time, there are also positive
aspects to it. One of the current societal processes of change is neo-ecology,
which calls for resource-efficient, sustainable management. Sustainable
investment is part of this as well, a concern that Vontobel has been passionate about for over twenty years.
History has already demonstrated many times over that technological
developments can arouse anxieties about the future. But it has also proved
that it is useful to question things that currently exist. For example, health
care and agriculture are both benefiting from this approach. In these two
sectors, drones and artificial intelligence are helping solve socially relevant
problems. And thanks to their technological advantage and the potential
for commercializing the services they provide, the companies behind such
innovations can offer attractive investment opportunities.
The dynamics of change do not always create something completely new,
however. The desire to be more attentive to oneself has turned the age-old
technique of meditation into a phenomenon for the masses, for example.
And even if digital trends like social media, gaming or e-sports are affecting
people, they do not seem to be changing our essential character traits. Such
continuity is also important for companies that, over a long period of time,
have successfully built strong brands which stand for trustworthiness and
other positive attributes, and can be strong indicators of profitable investment
possibilities.
How will you deal with the dynamics of change? That decision is up to you.
This latest issue of our Wealth Management magazine “Inspiration” may
help keep this decision from becoming a conflict.
I wish you a stimulating and interesting read.

Georg Schubiger
Head Wealth Management
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Neo-ecology:
To what purpose
is all this?
Dr. André Reichel is a Professor
for International Management &
Sustainability at the International
School of Management (ISM)
in Stuttgart and one of the main
thought leaders for business
perspectives in the post-growth
economy. His research focuses
on sustainable development
in the economy and society, the
implications for business of
a post-growth economy, the
blending of sustainability and
digitization, and a systemsbased theoretical consideration
of social transformation
processes.

“Fridays for Future”, shaming
flyers, abstaining from eating meat:
At the moment, environmental
consciousness seems as high as
never before. This time, will the
trend continue? A conversation
with Prof. André Reichel on the
chances of sustainable environmental change.

7

— You consider sustainability to be the most
important topic of the 21st century. Why?
Sustainability means caring for our fellow human beings
and our natural environment – today, tomorrow and
the day after tomorrow. Currently, this care is nowhere to
be seen; environmentally speaking, we’re living at the
expense of future generations, and also at the expense
of the planet’s poorest people. If we continue like this,
it will lead to even greater social upheavals. While other
issues such as peace and prosperity have been on the
political agenda in the past, it is sustainability that is
the key to a peaceful future.
— Why is it that when a majority of the people
do get interested in the environment, it always turns
out to be just a short-term trend?
Because environmental behavior needs an environmental
policy. And that’s something that’s pretty painful at
first – just look at the German debate over the CO2 tax
or a VAT on meat. Politics runs away from that sort of
thing, because polls show the approval for these ideas
instantly plummeting. So environmental issues keep
disappearing from center stage, and for exactly this reason, it’s not sufficient for politics to try to tackle environmental problems exclusively with economic solutions
or bans.

— What should politics do differently then?
An environmental policy must become embedded in
an understanding of society, of belonging, of having
a common future. Without a minimum of visionary power,
there can be no environmental policy, because for
what purpose should citizens place restrictions on themselves? This change will only become realistic when
there is a clear vision – one that appeals to everyone
equally – of a more sustainable, livable society. In order
to communicate this vision authentically, strong leaders
are needed who can give us the needed orientation
and, above all, who can focus our attention on the question of the meaningfulness of undertaking this change.
— Is that what neo-ecology does?
Neo-ecology is the attempt to reformulate the old
answers to environmental questions beyond the rhetoric
of sacrifice and doom and gloom. As before, it concerns
itself with the way our behavior can be reconciled with
the limited capacities of a finite planet. This time, however, we aren’t only relying on technology, but we’re
changing the question of “What do we have to do without?” to the question “What makes sense?”. In other
words: To what end are we consuming? To what
end are we producing? To what end are we working?
Neo-ecology is thus posing the question much more
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“In my opinion, the ‘Fridays
for Future’ movement
has what it takes to grow
bigger than the youth
movement of 1968.”
fundamentally, asking why we actually behave the way
we do, and what we would in fact prefer to do. Only when
you add this question of meaning to the environmental
question can you break through the thinking and acting
blockades that are in place.
— What areas are being influenced by neo-ecology?
Every area. The key question is how to translate important
environmental issues into areas where solutions can
be found for them within existing systems. In terms of
economic policy, for example, this means an environ
mental reorientation of the economy. At issue are questions that are well-known: How can we reach the point
where the prices of goods and services include their
actual environmental costs? Of course, this only makes
sense if we can achieve a change on the part of con
sumers in the way they perceive prices, and develop
appropriate taxation systems.
— Moving from the economy to society:
Why does the theme of sustainability appeal
specifically to the younger generation?
This is partly because young people have the future
before them, with all its problems that have been created
in the past and the present. They are going to have to
address these problems; they can’t shift them to future
generations. On the other hand, youth is not corruptible.
How do you let a student go from a job she doesn’t
have? Cut the pension she isn’t getting? That’s why
young people are taking to the streets on “Fridays For
Future”, and you can’t stop them any more. This is a
positive thing they’re doing, because through exactly
this commitment, the topic will remain current in the
media – which ensures its continued presence among
the people and in the political world.
— Is concern for the environment among the
“older generation” a lost cause?
No, you can’t generalize that so easily. However, one thing
that is clear is that we older people have more to lose,
and we often have a guilty conscience. Depending on
your social niveau, but also on your personal biographical
experience, this can lead to very different reactions.
Some people have been fighting for an environmental
turnaround for thirty, forty years or more. Other older

people have made themselves comfortable in their social,
economic and political conditions. These different
perspectives need to be taken seriously and reflected
in policy offerings for all groups.
— How can the contradiction be explained
between the “youthful” demand for more
environmental action and individual behavior
which is not environmentally friendly?
We humans like everything to change – as long as things
stay mostly the same as we’re used to. The environmental
question has meanwhile become so huge that small
acts such as separating our trash for recycling and eating
organic vegetables are no longer sufficient. But I’m
familiar with both these things, and that’s why I would
like to have more things like this – but I don’t necessarily
want to hear that I shouldn’t eat meat any more, or I
should reduce my living space by half. The more an environmental policy threatens to change our habits, the
stronger the resistance – unless some crisis forces
change on us, or the change promises a better and more
interesting future, one with greater meaningfulness.
— Your work also deals with new forms of growth.
What do you mean by that?
When I speak of new forms of growth, I mean growth
as measured by societal and environmental values.
The economy must be in the service of society and the
environment, otherwise it’s pure chrematistics, as
Aristotle said. New forms of growth will mean the end
of our fixation on quantitative growth, and thus we
would say farewell to key indicators such as GDP.
— What would we have instead?
At the heart of it all is the question of what good living
actually means. This raises the question: For society,
what added value does an economic activity actually
create? Does it provide greater social cohesion? Does it
create more satisfaction in everybody’s lives? What
added value does it produce for the environment? Are
there more natural resources than before? Will the
ecosystem’s performance be better, for example because
of greater biodiversity or an improved CO2 cycle? All of
this is part of good living; without these added values,
the economy can’t function.
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Themes of the political agenda
for a peaceful future

Previously
Peace, prosperity…

Small acts such as separating
waste and choosing organic
vegetables are no longer enough.

The more an environmental
policy changes our habits,
the stronger the resistance.

All areas are
influenced by
neo-ecology.

Today
Sustainability

Youth is not corruptible.
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“Technology is often
a solution in search
of problems.”
— How will these forms of growth affect corporate
strategies and business models?
Companies will certainly still be able to grow quantitatively. Especially if they drive other companies out of
the market by offering more sustainable, resource-efficient services that create societal added value. In general,
this would mean a fundamental strategic reorientation
away from thinking purely in terms of a business case.
The question now arises of how to create societal and
environmental added value through entrepreneurial effort,
that is to say: via the intermediary of the market and
by taking personal or organizational risk. So it’s not
merely a matter of companies becoming more sustainable in their operations. It’s about what they actually
do, what products and services they will have to offer
in order to make a real contribution to greater sustain
ability, to increased care for our fellow, our human
beings and the world around us.
— Can digitization support neo-ecology?
Only if the environmental question becomes the core
issue when it comes to developing and applying tech
nology. Technology is often a solution in search of a
problem. But it is supposed to work the other way around:
first should come the problem – here then the environmental question is applied – and then the technology.
As far as digitization is concerned, this means placing
more emphasis on the extent to which digital products
and solutions will be able to dramatically reduce the
consumption of resources while at the same time
strengthening our ability to live together as a society.

— Is that a realistic development?
Yes, as long as you take into consideration the entire
technology chain. The key phrase here is “cradle to
cradle.” In other words, from a product’s conception
to the moment it’s pulled off the market, everything
should be thought out. If digitization reduces your
environmental footprints, for example through sharing
services, but on the other hand it increases the
material and energy needed for the production and
operation of digital infrastructures, then in the end
nothing is gained.
— What are the chances that the current
neo-ecology trend will become sustainable?
The question of the planet’s future has never been as
pressing as it is now. The European Union is campaigning
for change; there’s lively discussion going on, and things
are starting to take shape. As long as people continue
to take to the streets worldwide, encouraging this change
and networking with other actors, especially those of
civil society, the chances should be better than fifty percent. In my opinion, the “Fridays for Future” movement
has what it takes to grow bigger than the youth movement
of 1968. And we mustn’t forget: This might be the last
chance we have left to change our behavior so that a
livable world will be preserved for future generations.



“We humans like everything
to change – as long as
things stay mostly the same
as we’re used to.”
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More “women’s power”
for companies
pleases investors
Power to the women – transported from the past, and
tweaked just a bit, that could be the name of a hit
song today by Herbert Grönemeyer. In the political
world, the female sex has long since arrived. Now, female
managers are increasingly knocking at the doors of
male-dominated companies in the business world as
well. More “women’s power” can actually lead to better
corporate results and thus to added value for investors.
—

Damla Üsküp , CFA
Investment Manager, Vontobel Wealth Management

Anyone who is anyone in the corporate world today has
at least one woman in a leadership position. In most
cases, this is not merely a nod to the Zeitgeist, but is in
the actual interests of the companies and their shareholders. The relationship between a high density of
female managers and the probability of strong corporate
results was documented last year by the consulting
firm McKinsey. According to a survey of 1,000 companies
in twelve countries, they found that there is a 21 percent
probability that a company with best-in-class gender
diversity also generates above-average profits, and even
a 27 percent probability that it achieves an above-average profit margin.1 Another study by Morgan Stanley
examining 1,875 companies from the MSCI World Index
between 2010 and 2019 concluded that the share
prices of companies with greater gender diversity out
performed their peers by 2.8 percent. 2

1
2

Critical (male) voices
Some critics doubt the connection between an appro
priate proportion of women and better corporate
performance. They argue that greater gender diversity
is part of a company’s overall strategy, and therefore
the influence of the proportion of females should not be
isolated as a success factor, let alone regarded as the
reason for the company’s success. The counterargument
is that companies that specifically promote women are
without doubt tapping into valuable know-how. In many
countries, women are at least equal in terms of educational attainment to men, yet this valuable resource
is barely exploited. McKinsey calculated that women’s
greater involvement in the corporate world by 2025 could
increase global value creation by 28 trillion US dollars.
This amount is close to the the sum of the gross
domestic product of the United States and China.

Source: McKinsey & Company, “Delivering through Diversity”, January 2018
Source: Morgan Stanley, “HERS score”, August 2019
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Quality over quantity
The trend towards greater gender diversity in management
is likely to continue, if only because more and more women
are making it into top positions. However, introducing quotas
for women, as some companies have done (see below), is
problematic. After all, it is not the quantity of female managers but their quality that is the critical factor for the rise of
women in leadership roles. Only then will companies and
investors benefit from the fresh wind that is blowing, thanks
to these women newly among the managerial ranks.

A word on hard and soft quotas

The promotion of women into top positions in companies is
fueling controversial discussions in some places. Rules governing this are in place in a number of countries, for example in
Norway, where the government has set binding targets for
women in management. Elsewhere, rules don’t apply, but recommendations are made instead for the proper representation
of women in the executive suite. Even Switzerland, which has not
always played a leading role in the fight for women’s rights,
has issued guidelines in favor of women. According to a Swiss
parliamentary resolution, if the number of women members of
the board of directors of a Swiss company listed on the stock
exchange falls below 20 – 30 percent of the total board, the company must provide a statement explaining why. 3 As a general
rule, quota systems only provide a limited benefit. Many companies are still struggling to significantly increase the proportion
of women in management positions. Often, it is their corporate
culture that is standing in the way. These companies do not deny,
per se, that women should be promoted, or that mixed-gender
teams do confer advantages. But as they are failing to recognize
the potential inherent in gender diversity, they are not treating
it as a strategic priority.

3

Source: “Durchbruch für weiche Frauenquoten auf Chefetagen”,
Neue Zürcher Zeitung, June 19, 2019
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Me, myself
and I
“Me.” These days, it’s a brand – especially in this
era of social media, when people strive to present
themselves in a special way and stand out from
the crowd. Is this development leading to a disruption
of the individual characteristics that we inherited
at birth?

Everything seems to be subject to disruption today.
The economy, politics, society – everywhere, digitization
is bringing about change and driving extensive structural
shifts. That goes for individuals, too – and not only in
their day-to-day personal and professional lives, where
tasks and activities are also subject to seemingly
permanent change. The technology available to us is
also changing our individual patterns of behavior,
values, and expectations. Does it even have a disruptive
impact on our character?
The digital me
Estimates suggest that more than four billion people
worldwide are active on the Internet today, and of these,
more than three billion use social media every month.
On average, they are spending nearly seven hours a day
on the Internet, half of that time via their smartphone.
For many people, “always on” simply describes their
everyday life.
It’s only logical that all of this would have an effect on
us as individuals – and that social media could influence
us as well. After all, almost everyone today has a profile
on at least one online platform. As a “digital me”, this
profile connects you with your family, friends, acquaintances – potentially with everyone. In and of itself, that’s
a good thing. But the social media world is coupled
with some side effects. Just as people used to say,
“Paper is patient”, in the online world everything and
everyone always seems perfect, impeccable.

More than anyone else, this is true for people who earn
their livelihood based on their appearance and the way
their lifestyle is presented to the world. Because they
have amassed a community of thousands of followers,
they are now role models – or, as it’s now called, “influencers” – especially vis-à-vis the younger generation.
Desiring to emulate these role models, young people
learn quickly that it’s easy to present a flattering image
of themselves to the world – all it takes is a handful of
special apps. As a reward for their ability to conceal reality, they are showered with likes, emojis and followers.
The chance that they might even become famous and
earn money in the process means that more and more
young people today are saying their career aspiration
is to become an “Instagram star”.
Five traits, one character
Life without a social media profile? For many people, that
would be unthinkable. Their own self-esteem is closely
bound up with how much attention they are getting from
others, and they’re too afraid of not belonging. This
constant comparison with countless other people, this
ongoing prettifying of our lives – what is it doing to us?
In spite of knowing full well that social media images are
artificial, are we changing the uniqueness of our individual essence, just to please the masses? Is it even possible
to influence our character in such a way?
The question of uniqueness and influenceability was
already occupying society back in 1936. To find out
what it is that determines our character, two American
scientists, Gordon Allport and Henry Odbert, collected
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a total of 18,000 terms used to describe different characteristics of human beings. They then clustered them and
eliminated synonyms. What remained were the “big five”:
extraversion, conscientiousness, openness, tolerability
and neuroticism. Today, these five core dimensions are
still the internationally valid standard model in the field of
personality research. Mathematically, they can occur in
3,125 different combinations – which doesn’t sound like
a large number of variants among a worldwide population
of 7.7 billion people.
So how do we develop our own individual combination?
To a large extent, your personality depends on which
genes you inherited at birth. Equally influential, though,
are your social environment, your education, and your
individual history of learned experiences. This includes
the role models you choose, in both the offline and online
worlds. But in total, we human beings are only able to
freely determine about 20 percent of our character.
Unless it’s brought on by some earth-shattering expe
rience, a change of character doesn’t come about overnight. Normally, if you aim to change your very essence,
it requires conscious reflection, a lot of time, and the
setting of small, intermediate goals. Newly acquired
personality traits first have to become automatic behaviors before they truly become part of your character.
Can I be the way I want to be?
To summarize, in the totality of our traits, our behaviors,
thought patterns, attitudes, and beliefs, everyone is
unique. But there is one common element: we want to
be liked and respected by others.
In the era of social media, standards are shifting in this
regard. While in the past, it was only our family, friends,
colleagues, and acquaintances who could observe
and evaluate us, today it’s the whole world. Similarly, the
people we compare ourselves to are also all around
the globe. The pressure on us to look perfect and lead an
exciting life has grown thanks to social media, and of
course this exerts an influence on us. But while our hobbies, clothes, and appearance can all be changed at
short notice, character is something different. It’s not
because you are on a search for clicks that you will automatically become a different person. Being the way
you want to be – it’s a lifelong learning process.

Digital self-marketing,
uniqueness, influenceability:
The University of Zurich’s
Prof. Willibald Ruch, MD,
explains what these concepts
mean for an individual’s
character traits.
Since 2002, Prof. Willibald Ruch has been Chair of the Section of
Personality and Assessment at the Psychological Institute of the
University of Zurich. His research interests include personality and
character; humor; character strengths in leisure, school, and workplace environments; as well as the design of diagnostic methods.
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— Dr. Ruch, as individuals, how unique are we really?
It depends on how you look at it. In the entire world,
there is no other person who is the same age, looks the
same, and has the same personality as me. In that
sense, we’re all unique. However, if you only look at our
personality traits, we are more alike. An illustration of
what I mean would be, for example, our similarities when
it comes to politics and the sense of belonging to
one party. Although there is a wide variety of opinions
and beliefs, you can break them down into a smaller
number of groupings.
— Is the statement “That’s just the way
I am” rational?
On the one hand, I think we should accept the uniqueness of every person and value their diversity. On the
other hand, studies show that it is absolutely possible
to change at will. For example, I conducted a study
to answer the question whether a character trait such
as humor can be learned and trained. The results spoke
for themselves: yes, absolutely. Nobody in our study
was transformed from a grouchy sourpuss into a
stand-up comedian, but statistically significant changes
were visible. What’s important is that you believe in
the possibility of change, you reflect your own behavior
and initiate changes step by step.
— So it is possible to develop contrary to
the way we’ve been socialized?
Yes, it’s definitely possible to change from the way the
people who raised us intended. A good example of this
is in the case of adoption. Studies have compared the
personality traits of adopted children with those of their
adoptive family and their biological family. It has been
shown that the influence of genetics is more pronounced,
at least at a young age, because the similarity to the biological family was considerably greater. Another example
is the behavior of the post-war generation, which consciously rebelled against the attitude of its parents and
developed in an emphatically different way.



“Overall, we estimate that
the proportion of our
personality that we can
consciously influence
is only 20 percent.”

— How do strokes of fate affect us?
They definitely do have an effect. Much more interesting,
however, is the question of how long-lasting they are.
Moments of shock often bring about a depressive condition. However, one to two years later, people usually
return to their personality and their previous state of satisfaction. Another example of returning to your “starting
personality” is marriage: Whereas at the beginning of
your marriage, your level of satisfaction with life tends to
increase, after about two years it falls back to the baseline. This is because by that time you often feel that
the marriage is just part of the background of your everyday life.
— Is there a relationship between character
and appearance?
People used to think, among other things, that your
happiness is correlated with your physical attractiveness,
but that’s been proven not to be the case. True, attractive
people are more likely to be helped, but this doesn’t seem
to have any direct influence on their happiness. Findings
relating your character to your physiognomy, such as your
facial expression – or the size of your nose, the position
of your eyes – have also been refuted. This stuff belongs
in the big box of erroneous ideas, just like the notion that
the shape of your skull provides information about how
pronounced certain traits will be in your personality.
— Are social media turning us into brands?
There has always been a certain need for self-expression,
but the way this is done now has changed. On the one
hand, social media make it easier to express yourself, to
build your own brand. For example, the networks offer
shy people an opportunity to present themselves without
having to be physically present in situations that involve
lots of people. On the other hand, social media also stimulate competition for affection. With one click on your
smartphone, you’ve got countless models that you can
emulate and compete with. I can see what my neighbors
and acquaintances are doing – and what they can afford
– and in turn this can arouse or reinforce in me the desire
for a certain behavior.

Vontobel Insight

The brand as an
investment signal

In accounting, the brand is considered an intangible
asset. It’s not only in the top league that their values
are high. A successful brand efficiently transmits
a complex, multi-layered message. In the information
age – and in the social media age – this is practically
invaluable. For the owners of a brand, it means making
virtually any effort to protect and promote it. For
investors, though, a strong brand is an indication of
a robust market position.

—

Thomas Trsan, CFA
ESG & Impact Investing Specialist, Vontobel Wealth Management

Depending on the sector and company, brands trigger
different associations with potential and existing customers, such as innovation, reliability, quality, or coolness.
When a company or its products are perceived as having
these qualities, its competitors have a tougher time.
Such a brand insulates against the harsh wind of the
market – first and foremost, by bestowing pricing power
on the brand owner.
The quasi-monopoly of the branded product
The power to set prices more or less at will is normally
the privilege of a company enjoying a monopoly. But an
esteemed brand can give a company similar pricing
power. Apple has no monopoly on smartphones or laptops, but it certainly does on iPhones and MacBooks.
This gives the company the opportunity to offer its products at prices above those of the competition. Margins
and thus profitability are higher, which cushions the company from price shocks it may experience on raw materials, and generally leading to a more stable development.

The other side of the coin is what a brand means to consumers, and why they choose branded products. There
are various reasons. For example, they hope that some
of the positive attributes of the brand rub off on them. In
that sense, a brand is about fashion or belonging. In the
best case, loyalty to the brand develops – and it continues even when the economy is going through a weaker
phase. Deciding in favor of a branded product can also
be rational in the narrower sense. Thanks to the efficiency
of the message it is sending, a brand quickly dams the
flood of information facing the consumer, making the purchase decision easier and quicker. This also has its value,
which consumers pay for. It’s no wonder, by the way, that
social media strategies are so important to many brands.
Brands in the portfolio
High margins, a loyal customer base, pricing power, and
low revenue volatility are all characteristics of successful
brand management. For investors, this means a potential
for attractive, stable returns.
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The transformation
in the sky

Seeing a drone hovering over a wedding party, a festival
area, or a tourist attraction is almost as common now
as people taking snapshots with their cameras. Thanks to
their use by private individuals, these unmanned flying
objects are becoming an everyday part of what we see in
the sky. What is often forgotten is their potential in the
commercial arena. Drones are in the process of revolutionizing entire industries and calling time-honored practices into question.

A good example is freight transport, where a welldeveloped infrastructure with roads, railways and waterways is essential. Up till now, expansion in this sector
would require the further development of conventional
routes and means of transportation. But now, things
are shifting into the air. Thanks to their cost efficiency
and geographical and technological flexibility, automated
drones are making quantum leaps possible – performance that previous standards could not possibly match.
Logistics, power generation, healthcare, and agriculture
are just some of the many sectors that could be turned
upside down by drone deployment.
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Power
generation

Healthcare

The energy-producing cruising altitude

At the service of the medical profession

Wind is one of the most extensive energy providers
on earth. When it comes to producing energy from this
alternative source, the goal is to go higher and higher.
This is because wind strength increases exponentially
with increasing altitude, and it also becomes more
constant – both important parameters for the efficient
production of wind energy. Consequently, wind turbines
are getting taller and taller. According to the German
Wind Energy Association, by 2025 the largest wind
turbines will reach the height of the Eiffel Tower, over
300 meters.
While these giants will ensure a high energy yield, they
will also make a big impact on the landscape. To obviate
the need for such behemoths, a few companies are
aiming to exploit the positive wind conditions at these
higher altitudes by developing drones with which wind
can be converted into electricity. When these drones
reach the altitude of about 200 meters, they switch off
their motors and glide through the air, attached to a line
like a kite. Force is transmitted through the line where
it is converted into energy by a power generator on the
ground.
Compared to wind turbines, such unmanned aerial
vehicles offer clear advantages. At a fraction of the
weight, the drones can generate twice as much energy
as a wind turbine in one year. A single drone will supply
up to 1,100 households. They are also easy to transport
and can be used wherever the conditions are most
appropriate.

In medical emergencies, minutes are critical. But often,
vitally needed items like blood supplies, rare drugs,
or vaccines have to be ordered from another hospital or
laboratory. What if it is a five-hour drive away, or the
car speeding it to you is stuck in a traffic jam? By air, an
urgently required item could be available within a fraction
of the time. But not many can afford helicopters or airplanes. The alternative – using autonomously flying
drones – could thus save lives, and do so cost-effectively.
The use of drones is not only transforming the healthcare system. A common misconception is that innovations are first applied in developed countries and only
then transmitted to the rest of the world. But with medical
care by drone, it’s the other way around: In Rwanda, for
example, the world’s first drone delivery network was
set up in 2016, allowing blood supplies to be delivered
nationwide. Thus patients have access to vital medical
care, no matter whether they live in the city or in a
remote rural area.
Because the Rwandan system, with a capacity of 500
flights a day from its drone base, has proven to be
very successful, the concept is being exported to other
African countries. Initial pilot projects have also been
launched in the USA and Europe. However, the denser air
traffic and more stringent regulations here are slowing
down the process and presenting the technology with
new challenges.
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Agriculture

Logistics

The “flying tractor”

The transport options of tomorrow

Expressions such as “Agriculture 4.0” or “precision
farming” are collective terms for the digitization of the
agricultural sector, whereby farmers make use of data
specific to their geographic location and the crops
growing there. With this rich information, the undifferen
tiated, even uniform, management of a farm field is a
thing of the past.
Thanks to the data collected by drone, it is possible to
determine exactly which plants are affected by pests,
or where there is insufficient water, or where weeds are
growing. Differences in individual soils and their productivity within a field can also be taken into consideration.
The result is more efficient farming that distributes seeds,
fertilizers, and insecticides more effectively, saving costs
and relieving stress on the environment.
Even in the treatment of the plants themselves, the farmer
no longer has to sit at the wheel of a tractor, but directs
a drone instead to fly across the property and apply a
pesticide, for example, on a steep vineyard. Or before
mowing a field, the drone makes use of thermal imaging
to detect the presence of a fawn, otherwise practically
invisible in the tall grass.
The future holds even more intelligent automation for
farmers. Some drones already operate autonomously, for
example, detecting damage on their own and initiating
the necessary repair measures. Thanks to new information technologies, automated agriculture will soon
become a reality.

Triggered by changes in consumer behavior and
increased customer requirements in an era of e-commerce, new solutions in logistics are in demand.
Some people even call it a revolution, with the methods
used to transport and deliver goods being completely
redefined.
As autonomous aircraft, drones can take on tasks
both inside and outside a warehouse. For example, they
can digitize the inventory, physically transfer items
in-house, monitor the overall logistics infrastructure, and
even handle parcel delivery. Processes that used to
require laborious optimization – whether on factory premises, inside production facilities, or during ground transportation – are all shifting into the air.
Among other benefits, this is helping logistics companies
tackle the challenge of the so-called “last mile.” This final
segment of the supply chain is becoming increasingly
difficult to cope with, due to increasing traffic in city centers. What’s needed would be delivery options that are
innovative, economical, and environmentally friendly.
These reasons are spurring the logistics sector to experiment with minicopters for parcel delivery, for example.
Even concepts for unmanned air taxis are already in the
works. Uber is planning the first commercial flight in
2023, and Boeing, Volkswagen, Google, and Airbus are all
investing in research so they, too, can enter this market.
For now, however, these are still future dreams, because
many issues and challenges need to be resolved first,
from air traffic laws and regulations and the design of
mechanisms controlled by artificial intelligence to collision and data protection.

20 Transformation

By 2025

wind turbines will stand over 300 meters
high, as tall as the Eiffel Tower.

Drones are becoming energy suppliers
at an altitude of 200 meters.

A single drone supplies up to

1,100 households.

Vontobel Insight

Where will the next
disruption come from?
Two possibilities
Sometimes an analyst’s work is like a seismologist’s.
We know that the next big disruption is coming. The only
questions are: when is it coming, and who will it hit?
Like earthquake researchers, we observe tremors and look
for historical parallels. Two areas where the indicators
are mounting are Mobility-as-a-Service and Industry 4.0.

Vontobel Insight

—

Daniel Maier, CFA
Head Investment Strategy & Communications, Vontobel Wealth Management

Mobility is changing
The advances in autonomous driving have been on
everyone’s lips for some time now. Efforts are being made
by various actors – traditional car companies, established
software giants, clever start-ups. What the possible
effects might be – that is hotly debated. They range from
the complete disruption of the transport industry to
the reshaping of the modern city itself. The fact is that the
next ten years will bring about more changes in the way
people move from one place to another than has taken
place in any decade since the invention of the automobile.
Emerging technologies and business models such as
ride-hailing and sharing, autonomous driving, micromobility and even eVTOL (flying taxis) will all stir up the
industry. Classic car manufacturers will face enormous
challenges. Large investments will be necessary to score
points in the field of new powertrains and autonomous
driving solutions. At the same time, the consumer behavior of the Millennials is actually running counter to the
actions of the big manufacturers. Mobility services like
Uber are already so popular today that in the US, driver’s
license registrations are declining. In the future, mobility
will increasingly be consumed as a service. Experts
estimate that this is a 7 billion US dollar industry, and
they are calling it Mobility-as-a-Service.

Industry 1.0

Industry 2.0

Mechanization, steam
power, weaving loom

Mass production,
assembly line,
electrical energy

1784

1870

Source: trilliummfg.ca

The Internet of Things on the factory floor
While mobility developments are at the center of public
attention, the harbingers of Industry 4.0, as it is called,
have tended to be under the radar so far. The designation “Industry 4.0” comes from the idea that this is a
industrial revolution (4.0) that is taking shape, following
the first, steam-powered Industrial Revolution (1.0),
assembly line technology (2.0), and IT-controlled automation (3.0). It encompasses the smart factory with its
Augmented Reality-supported processes, and the design
of production chains consisting of autonomous modules
that proactively eliminate sources of error and communicate by means of the industrial Internet of Things. We can
expect integrated systems that will be able to produce
faster, better, and cheaper – and in a way that also
requires fewer resources. Technology is going to drastically change production processes, with factories being
transformed into communication platforms where people
and machines are networked, allowing workers to focus
on planning, process control, and maintenance.

Industry 3.0

Industry 4.0

Automation,
computers and
electronics

Cyber physical
systems, internet
of things (IoT),
networks

1969

Today

Are you still
stressed?
Are you already
meditating?

Mindfulness has become a buzzword. Through meditation,
stress-stricken managers and top athletes are trying to find
their inner center and increase their performance. How does
meditation really help, and how does it affect our brains?
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“What meditation
triggers in the brain
is astounding.”

The Buddhist monk lying in an MRI scanner – which
sounds like a strange encounter between two worlds –
is taking part in a scientific study of meditation. More
than ten years ago, the American neurologist Richard
Davidson began to study monks when they meditated.
Thanks to Davidson’s experiments, the French monk
Matthieu Ricard even became famous as the happiest
man in the world, because while ensconced within
the loud, narrow tube, he managed to attain the state
of supreme love.
Meditation is no longer written off as esoteric nonsense.
More and more people are practicing it, aiming to find
greater equilibrium in their everyday lives. For managers
and elite athletes, it is a means to achieve better performance. In a recent interview, the German athletics world
champion Robert Harting said with a smile: “In sports,
ninety percent is mental; the rest is all in your mind.” It’s
no wonder then that for many athletes today, meditation
is just as much a part of their preparation for competition
as is interval training. The practice has even arrived in
e-sports. Switzerland’s first fully professional e-sports
team, mYinsanity, uses meditation to better focus on
the game.
Meditation keeps you young
Science has been studying meditation for a long time.
Meanwhile, numerous studies have investigated what
happens to people if they meditate regularly. The results
are astonishing. Among other things, they show that
people who have meditated for many years present an
increase of so-called “gray matter” in certain regions
of the brain. This is an important component of the central nervous system and controls not only intelligence
but also processes of perception. More gray matter
should be associated with better mental health. And the
positive effects of meditation kick in relatively quickly.
After just eight weeks of meditation, more brain cells can
be measured in the hippocampus. This is the area of
the brain responsible for memory and learning. Long-term
studies also show that meditation even influences the
shape of the cerebral cortex: in people who meditate,

there is a greater degree of cerebral folding, which means
the brain has more surface area and thus an increased
capacity for memory.
Researchers also found that meditation makes the brain
more resistant to the aging process. The regions in
the brain that are responsible for awareness and for processing sensory impressions are larger in persons
who meditate than in those who don’t. This difference
is particularly pronounced in the elderly. Normally, brain
power decreases through the aging process. But the
brains of people who meditate were estimated by neurologists to be younger than they actually were.
Stress: the everyday illness
However, one of the clearest factors behind the current
mindfulness and meditation trend is the effectiveness
of meditation against the greatest evil of the modern
world, stress. While autogenic training helps combat the
symptoms of stress, meditation starts even earlier: in
experienced meditators, the amygdala, part of the brain
that is responsible for anxiety and stress, has been
shown to have been reduced in size, making their body
more resistant to everyday stressful situations in the
first place. The German meditation researcher and neuroscientist Ulrich Ott from the University of Giessen also
found that meditation promotes the ability to face other
people openly.
The ReSource Project of the Max Planck Society is taking
advantage of a surprising fact: emotions can be trained.
In targeted meditation training, subjects focus on skills
such as paying attention, regulating their emotions,
self-care, empathy and perspective taking. Subsequently,
the effects of these exercises are measured. The results
are astounding: the researchers found 50 percent less
stress hormones in the blood of subjects who had trained
to increase compassion and change of perspective, compared to the group that focused on more self-focused
emotions in their meditation training. Training for empathy
thus not only benefits your fellow man, but also helps
you, the meditator, yourself.
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These findings show that meditation should not
be something that is only accessible to monks
who live out a secluded life within a monastery.
The trend towards greater mindfulness has had
the effect that meditation is no longer ridiculed
as something esoteric – and that’s a good thing.
Science proves that this form of contemplativeness
positively affects the brain and thus helps you
face the demands of the modern world: it improves
memory, keeps you young, reduces stress and,
what’s more, it increases compassion. Doesn’t this
all beg the question: wouldn’t the world be a better
place if we would all meditate?



“If someone has no
previous experience,
I start with ten
conscious breaths.”

Romana Feldmann studied psychology at the University
of Zurich. She has a Diploma of Advanced Studies
in Sport Psychology from the University of Bern and is
a qualified Specialist Psychologist for Sport Psychology.
Trained as a yoga and meditation teacher, she
accompanies people in her own practice today in
performance issues such as sports or everyday life.

— Can you tell us how you became a sports
psychologist and meditation teacher.
It wasn’t a conscious decision, but a process. For me
personally, sport has always been a good strategy for
dealing with stress and tuning out. Gradually I realized
though that this wasn’t the only way. Overcoming
stress doesn’t work only through exercise. That’s when
I started studying yoga, first, and then meditation.
— More and more people are meditating now.
What do you think of the mindfulness trend?
Basically it’s a good trend, as it gives access to meditation to a wider group of people. Anyone can meditate and
benefit from it. The negative aspect of the mindfulness
trend is that in our performance-oriented society, we’re
turning this into a quest to self-optimize what’s deepest
within us. “Now, if I want to be perfect, I have to meditate.” That should not be what motivates you to meditate!
— What is your approach to meditation with athletes?
In my practice, I define the concept of meditation
relatively broadly so I can develop individual responses
to each athlete I work with. Breathing, for example, is
one of the basic techniques of mental training. If someone
has no previous experience with breathing, then we
start with taking ten conscious breaths, for instance.
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“Even emotions can be
trained with meditation.”

— What other meditation techniques do you use?
Relaxation exercises such as autogenic training or
progressive muscle relaxation can also be a kind
of meditation: you consciously focus your attention
on letting go. Or visualization exercises such as
“Safe Place”: you mentally retreat to a place where
you feel comfortable. Or conscious repetition of
positive affirmations. The classic image of sitting
stock-still and emptying your mind is already an advanced
form of meditation. But when we do that, we often
get distracted by random thoughts or feelings, such as
impatience. If that happens, you should just perceive
them, and tolerate them as such, without judging them
as either good or bad. To be able to do that takes
time and patience. Even experienced meditators find
that meditation is easier on some days and more
difficult on other days.
— Do you also encounter resistance?
Not everyone is immediately open for quiet meditation.
In today’s fast-paced world, we are no longer used to
being still. If I feel that this stillness is making someone
nervous, we work through it together with some short
exercise sequences. Or we choose a different approach
altogether: meditation also works in movement. This
might be a conscious walk or even a conscious bike ride.
Each individual needs an individual solution and personal
development steps. In the end, the client should want
to repeat the exercises at home. It takes a minimum of
curiosity.
— What do you think of meditation apps?
A lot of experts are very critical of these, because you
don’t have another person with you to have an exchange
with. I don’t look at it askance like that. Apps can be a
good tool to support you when you’re in mental training.
In my practice, I often use voice recordings as an aid –

for example, for a thought journey or positive affirmations.
We assemble the contents together, and the client then
makes a voice recording at home. Or I start the exercise
in the session and record it immediately. It can be easier
to follow a voice than to focus the attention in your mind
on the desired state.
— Are there some sports that use meditation
more than others?
Every sport requires concentration and the ability to
control your emotions and behavior. So mental training
is useful for any sport. But especially in precision sports
like shooting or archery, meditation is particularly useful.
It helps keep you from being distracted by disturbing
thoughts or feelings, but to take the shot in a controlled
way, calm and serene.
— Have you also worked with e-athletes?
In this area, they still don’t know a lot about mental
training. I myself have not worked with any e-athletes,
but I’m convinced that meditation can be useful for
them, too.
— What effects have you seen in your clients
who meditate regularly?
Meditation has many positive effects, such as improved
attention, equilibrium in your everyday life, or more
serenity in stressful situations. Studies have shown
improved performance. Take as an example a tennis
player. He mustn’t get hung up on his last mistake –
or already be thinking ahead to his victory, which seems
so near. He needs to learn to focus on the now, and
on the task before him, while having his feelings under
control as well. A person is mentally strong if, regardless
of the situational conditions, he can conjure up his best
performance. Meditation can make a decisive contribution to this ability.

Vontobel Insight

E-Sports & Video Gaming
Sold out venues and millions in prize money – whereas video
games used to be played at home, today players compete
against each other before thousands of fans at giant e-sports
events. Gaming has become a professional sport with its
own attractive marketing opportunities. Video games are also
becoming increasingly attractive in the home market,
which continues to grow.

—

Daniel Wenger
Senior Investment Advisor, Vontobel Wealth Management
Luca Berger
Junior Investment Strategist, Vontobel Wealth Management

Electronic sports, or “e-sports,” are a form of organized
competitive game played by several professional
participants. Recently, these events have also begun
to take place in sports stadiums, with the number
of spectators rising steadily and tickets often selling
like hot cakes. The Intel Extreme Masters 2018, a
five-day tournament, attracted around 169,000 fans
to watch the event live. Currently, there are around
88 million regular viewers (plus another 193 million
occasional viewers) who are fueling the increasing interest in e-sports every year, especially in Asia, where
e-sports are so popular that the discipline will even be
included as an official sport in the 2022 Asian Games.
This is the first time that gaming will be combined with
other traditional sports at such an event. In the meantime, even the International Olympic Committee is discussing whether e-sports should be introduced as
the 43rd discipline at the 2024 Olympic Games in Paris.
Target audience: Millennials
The audience enjoying the mass phenomenon of
e-sports is usually just as young as the sport itself.
Millennials, i.e. adults between the ages of 18 and 30,
identify with e-sports, following tournaments on the
Internet via global streaming platforms such as Twitch.
E-sports are also of particular interest to sponsors,
as male consumers between the ages of 15 and 30
are usually a target group that is difficult to reach.

The most popular e-sports games (with the companies
making them in parentheses) are: League of Legends
(Tencent), Counter-Strike: Global Offensive (Valve Corp &
Hidden Path Entertainment), Dota 2 (Valve Corp), FIFA
(Electronic Arts), Rainbow Six Siege (Ubisoft), Fortnite
(Epic Games, Tencent), and Overwatch (Activision Blizzard). Professional gamers compete in tournaments for
purses that are bigger than the ones offered by many
classic sporting events.

Prize money for winners of individual sporting events in
2018/2019 (in USD)
Fortnite World Cup

3,000,000

Wimbledon

2,980,000

Indy 500

2,530,000

The Masters (Golf)
World Darts Championship
Tour de France
World Snooker Championship

1,980,000
640,000
580,000
560,000

Ironman World Championship

120,000

New York Marathon

100,000

Fortnite’s purse exceeds the big cash prize of major
sporting events
Source: Vontobel
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The industry is changing
In the private sector, the video game industry has experienced explosive growth in the past few years, driven by
favorable demographic trends, improved product quality,
and faster Internet connectivity. Technologies such as
cloud computing are also opening up new opportunities
for players sitting in their own living room to compete
with the entire world. General consumer spending on
entertainment is on the rise, with the gaming segment
expected to post the fastest growth within the sector.
According to market research firm Newzoo, worldwide
video game sales reached around 135 billion US dollars
in 2017, an increase of 11 percent over the previous year.
In the future, the various gaming segments should
develop along different tracks. In mobile gaming (counting smartphone and tablet games together), a compounded annual growth rate (CAGR) of + 11.3 percent
is expected through 2022. This segment, which also
includes instant games, accounts for almost half of the
total game market (49 percent).
Sales of browser games (i.e. those played on a PC) will
continue to decline, as more and more players switch
to playing on mobile devices. However, this segment only
accounts for 2 percent of the total market and is therefore less important.
The third segment is based on game consoles such as
Xbox and PlayStation, and as the current generation
of these consoles (Xbox One, PlayStation 4) is coming to
an end, the base of installed devices is very high. These
factors, coupled with the business model of Games-asa-Service (“cloud gaming”), will increase console game
revenue in 2019, with growth expected to be 13.4 percent
over the previous year.

Gaming in 2019, region by region
– The Asia-Pacific region (APAC) is expected to grow
by 7.6 percent year-on-year, accounting for 47 percent
of the total market. However, the freeze on licenses
has had a significant impact on the mobile gaming
market, which is by far the largest segment in APAC.
– North America will again be the second largest region,
accounting for 26 percent of the total market. It is
expected to grow by 11.7 percent in 2019 compared
to 2018.
– Europe, the Middle East and Africa (EMEA) are
expected to post year-on-year growth of + 11.5 percent, with 23 percent of the total gaming market.
– Latin America accounts for just 4 percent of the total
market but should grow by 11.1 percent in 2019.
Will e-sports even go Olympic?
A glance at the heterogeneous market of video games
demonstrates that they have lost none of their fascination. Growth forecasts are correspondingly positive.
The same goes for e-sports. Some forecasts assume that
this segment will generate more revenues in Germany,
for example, than handball, ice hockey, and basketball –
the most popular sports there after football. The fact that
IOC authorities are discussing whether to recognize
e-sports as an official sport in the Olympic Games is an
argument that the market for e-sports is to be taken
seriously. And like other professional sports, e-sports too
are struggling with negative aspects such as doping,
match-fixing and betting fraud.
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Spectator numbers at the
Intel Extreme Masters 2018

169,000

88 million
regular and

193 million
occasional viewers

E-sports are especially
popular in

Asia

Will e-sports become an
Olympic discipline in

2024
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Heart says yes.
Head says no.
Gut says “maybe”.
Every day we make decisions. Some, without thinking
much about them. Others throw us for a loop, because
the choices are so diverse – or because we have to
assume the responsibility. In principle there should be
rules for such decision conflicts.

For many people, the day starts immediately with a
decision: Should you get up right away when the alarm
rings, or would it be better to press the snooze button
and doze for a few more minutes? What sounds like a
harmless question can become a conflict: a decision
conflict. For example, when the pros and cons of both
options balance each other, or the decision is associated
with uncertainties.
Decisions make men happy
We would designate someone as “decisive” if, despite
the ifs, ands, and buts, he quickly chooses one of the two
morning options. And perhaps we would even classify
him as among the people who are happier in their lives,
who seem to effortlessly find a solution to their inner
conflicts. If that is the case, then men would be at an
advantage over women, as they decide faster. The reason
for this lies in the reward center of the brain, which produces a good feeling when we experience something
positive. In men, this region of the brain also becomes
active when they take a stand in favor of one alternative
among several. In other words, men are “rewarded”
even if all they have done is eliminate a worse option.
Women, on the other hand, cannot count on scoring a
positive feeling of happiness by excluding alternatives.
On the contrary, they tend to feel doubt whether excluding an option was indeed the right choice. To compensate
for this uncertainty, they ponder the situation longer,
and hence are slower to decide. But to conclude from
this that women are weak in their decision-making is

wrong – and an unfounded prejudice. Scientifically,
there is no evidence that women have more difficulties
making decisions than men. Indeed, it has even been
shown that, thanks to their carefulness, it is women
who make better decisions.
Rationality vs. routine
People are likely to agree that the decision when to get
out of bed in the morning does present a sort of conflict.
But it’s not one that most people will need a theoretical
model to consult in order to resolve it. Science, however,
does want to know the exact reasons behind your ultimate decision. Based on a framework of decision theory,
scientists are studying conscious decision-making,
not only to understand it but aiming as well to provide
guidance on how best to make “reasonable” decisions.
On the one hand you have normative decision theory,
whose goal is to make recommendations on how individuals or groups should make decisions. On the other
hand you have descriptive decision theory, which tries to
explain how decisions are made in the real world, i.e.
describing, explaining and predicting actual decisionmaking behavior. For both disciplines, the starting point
is the same: defining a decision as an act in which one
of several action alternatives is deliberately chosen
in order to achieve an objective.
According to the neuroscientist Ernst Pöppel, human
beings make up to 20,000 micro-decisions every day.
For most of these, choosing an alternative is unconscious
– a matter of routine. We hardly perceive them as deci-
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“Security, uncertainty,
risk – is it the situation
that decides what to do?”

sions at all, because our existing preferences, past experiences, and standards all orient us in choices we make.
Similarly, decisions concerning safety are also easy to
make. As decision theory would explain it, in these situations, the consequences of an action are already familiar
to us. But in everyday life this is rarely the case.
Mathematics should govern it
Most of the time, we make decisions in a state of uncertainty, because they are characterized by so much
complexity and so many interrelationships among all
the variables. Or because the situation is not transparent.
Or the conditions are constantly changing. Or simply
because time pressure doesn’t allow us to make an
in-depth assessment of the situation. In these cases, we
make use of assumptions – both objective or subjective
ones – about the probabilities that something will occur,
and the interdependence of different outcomes. Here,
decision theory distinguishes between “decisions under
risk” and “decisions under uncertainty”. In the former,
the decision maker knows the probabilities of all the
outcomes for all the alternatives. But in the case of the
latter, the decision maker may know the alternative
choices and their possible consequences, but he can’t
define the probabilities with any precision.
In such decision-making situations, mathematical
models should help people as rules for the decisionmaking process – for example, the so-called Minimax
and Maximax rules. The Minimax rule addresses riskaverse decision makers and recommends the alternative
whose worst expected value, compared to that of the
other alternatives, is the best. In other words, the decision
maker aims to minimize his greatest possible loss. The
opposite of this is the Maximax rule. Here, the alternative
is chosen that, under the most favorable environmental
conditions, delivers the best result. Here, the decision
maker is extremely optimistic.
Everything but intuition?
So does math, familiar and reliable, provide a safe solution
to decision-making conflicts of all kinds? In analytical
decision rules, the alternatives are each considered, and
the consequences of deciding for each alternative are

evaluated. When making this choice between different
alternatives, what plays a critical role is the expected
benefits. That said, however, you often don’t know what
all the alternatives and consequences might be – so
you can’t be sure you are choosing the one with the
maximum benefit. That’s why the American cognitive
psychologist Herbert Simon spoke only of “bounded
rationality” in his research.
In everyday decisions, you could of course analyze the
potential benefits of a decision, but it’s not practical
to spend time evaluating every single decision you make
for the possible benefits of all the options. That’s why
routine often takes over, assuming the role that mathematics would take in a fuller analysis. Thanks to routine,
we’re able to make decisions in seconds. We do this
by comparing our experiences in similar situations in the
past and the feelings associated with those experiences.
Based on this expectation of an emotional consequence,
positive or negative, a decision recommendation is
produced, and we then act on it. Thus decisions that are
seemingly intuitive are in fact made on the basis of years
of acquired knowledge.
Emotions weaken rationality
Similar to deliberate decisiveness, our brain also plays
an important role in spontaneous decisions. Conscious
thinking occurs in the neocortex. Emotional responses,
however, are processed in the amygdala, a structure
deep in our “primitive” brain. Although originating in this
different part of the brain, this emotional information is
still transmitted to the neocortex, where it influences the
rational thinking going on there. In short: when it comes
to decision-making processes, the reasoning mind cannot be decoupled from the emotions.
Homo oeconomicus in particular suffers from this fact,
as he does not always react rationally when it comes to
money issues. Neuroeconomics sees this as the result
of human emotions at play: greed, covetousness, fear,
and panic. Unfortunately, it doesn’t seem to be an option
that we switch off our feelings in order to make the right
financial decisions. As the neuroscientist Antonio Damasio observed: without emotions, there are no decisions.
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Get help
Rational or emotional, analytical or non-analytical –
the debate on the best way to make a decision is not
conclusive. But what should you do if the mere scope
of the decision gives you a headache? What if you don’t
have enough information about the options available?
And what if lack of clarity about the consequences of
a decision causes you to keep postponing it?
Most of the time, making no decision at all is not an
option. Opportunities could pass you by, unseized.
Or someone else suddenly makes the decision for you.
If you feel uncertain, don’t turn your back on support:
friends, family, decision-making techniques, mathematical
models – even the toss of a coin – can all help you choose
an alternative. But be aware that getting help doesn’t
mean you are absolved of the responsibility for making
the decision, and accepting its consequences. Making
decisions will always remain an individual venture – one
for which you can’t completely delegate the risk and
uncertainty of the consequences.

Humans make up to 20,000
micro-decisions every day.

Conscious thinking is controlled
by the neocortex.

Without emotions,
there are no decisions.

Men make decisions quickly,
women carefully.

“Men decide faster.
Women decide better.”
“Seemingly intuitive
decisions are in fact
made on the basis of
years of acquired
knowledge.”
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Women are good for
share prices

Companies that are diversified in terms of
gender perform 2.8 percent better on the
stock market than their more homogeneous
competitors.

Ommmmmmm

After just eight weeks of meditation, an
increase in brain cells can be measured
in the hippocampus, the area of the brain
responsible for memory and learning.

Mobility services like Uber
are already so popular today that US driver’s
license registrations are declining.

Heavy User

On average, users spend
nearly 7 hours
a day online.
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Around the globe –
travel tips for rail enthusiasts
The route of the Bernina Express, with its 55 tunnels
and 196 bridges, is a UNESCO World Heritage Site.

Drones on duty

In Rwanda, the world’s first drone
delivery network was set up in 2016,
allowing blood products to be
sent nationwide.

An industry booms
Worldwide video game sales:
135 billion US dollars
(+ 11 percent over last year)
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The route is the
destination
Some journeys are not a necessary
evil, undertaken merely to
arrive at the end of the trip, but
are themselves a dreamed-of
destination on their own. Among
these are certain train journeys
that not only die-hard train fans
find awe-inspiring. As spectacular
landscapes pass by you, you relax
and enjoy the deceleration – while
leaving a smaller environmental
footprint.

Baikal-Amur Mainline,
Siberia

The route from Tayshet to Sovetskaya
Gavan on the Pacific Ocean offers
even more solitude, cold, and spectacular wilderness than its famous
sister route, the Trans-Siberian
Railway.

Rovos Rail,
southern Africa

Tren a las Nubes,
Argentina

The Canadian, Canada

Bernina Express,
Switzerland

Rovos Rail operates Africa’s most
famous railway line. Still using a
steam locomotive on some sections,
the train’s nostalgic carriages ooze
1920’s glamour. The route leads from
Cape Town past Victoria Falls via
Botswana to Zambia and from there
all the way to the east coast of
Tanzania.

Cutting clear across Canada in five
days, this train journeys from Toronto
to Vancouver – through the Rocky
Mountains and past endless forests,
lakes, and rivers. The train offers a
viewing platform where passengers
can enjoy nature’s panoramic cinema
passing by.

The “Cloud Train” operates between
Salta and Socompa on the Chilean
border, climbing over 3,000 meters in
altitude to its highest point at 4,200
meters above sea level. Passengers
who are prone to altitude sickness
can avail themselves of oxygen
masks on board.

Why zoom off to faraway lands for
this kind of experience? Spectacular
views are also right on our doorstep
here. The route of the Bernina
Express, with its 55 tunnels and
196 bridges, has been declared a
UNESCO World Heritage Site.

Anyone who wants to fulfill a long-awaited dream by taking a train journey on the
other side of the world will nevertheless be generating CO2 emissions on the flight
to the starting point of the railway line. You can offset these emissions through a
service offered by myclimate. For more information: myclimate.org
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When
normality
becomes
a trend
Beards, plaid shirts, glasses, and tattoos: in the beginning, the so-called hipsters stood out from the crowd,
the same way you would if you wore a track suit to
the opera. Unintentionally, these cool kids kicked off
a fashion revolution – but one that ended with these
people “wanting to look different” disappearing instead
into the great mass of their imitators. Despite our quest
for individuality, human beings do like to belong. The
latest trend makes this easier than ever. Without any
extravagant clothing and fashion statements to get
under your skin, “normcore” is spreading.
Individuality? No, thanks!
As a unisex fashion trend, normcore dispenses with
tight cuts, bright colors, or exciting patterns. On the
contrary, it aims to be inconspicuous and interchangeable, letting you demonstrate that you don’t care too
much about fashion. Boyfriend jeans are celebrating
their revival; simple T-shirts are chic once again; sneakers
go with every outfit; and the “undone look” works just
as well on a lazy Sunday as it does at the office. But if
you look like you’re wearing clothes from the eighties,
and appear to have put no effort into your choice of
clothes – this is also making a fashion statement. One
that is against the fashion industry but making a commitment to it at the same time. While brands like American
Apparel, Levi’s, and Acne Studios are celebrating this
revival, even Saint Laurent, Tom Ford and Dior are bringing luxury normcore to market.
There are no trends without countertrends
The “Frankfurter Allgemeine Zeitung” explains the
countermovement to individuality as follows: “With its
ill-fitting jeans and sweaters, all without the slightest
hint of tailoring, normcore tried to create a concept out
of the angry search for uniqueness, promising a respite
from the burden of the ego.” Some see normcore as a
liberation from the dictates of fashion, while others see
it as merely a short-lived countertrend to the sensory
overload of the 21st century. Time will tell how long
fashion conformity survives until, for most people, it
once again becomes too boring.

Fitness for
the head
The human brain needs constant stimulation. Memory,
concentration, and coordination are cognitive functions
that diminish if you don’t use them. Simple exercises
can help train your brain and keep it young.
For concentration: mental arithmetic
Back in elementary school, we all learn the multiplication
table like good boys and girls, but as adults we often
forget how to do mental arithmetic. The next time you go
shopping, add up the prices in your head. Or when
driving, sum up the digits on the license plates of cars
you see on the road ahead of you.
For creativity and memory: mnemonic devices
Mnemonic devices are not only good for the brain but
also practical in everyday life. People’s names being
somewhat abstract, to remember them it can help to
connect them with a mental picture. For example, if
you meet someone named Mike Fisher, you imagine a
microphone fishing.
For building new synapses: step out of your routine
Daily routines are under-challenging to our brains.
Already in the morning you can fight against this: brush
your teeth once with your non-dominant hand, put
on your trousers with the other leg first, and take an
unfamiliar route to work.
For memory: I pack my suitcase
A playful way to train your memory is the “suitcase
game”. The first player picks an item he packs in his
imaginary suitcase; the next player has to mention
that item and add a new one, and so on... As the suitcase
gets more and more full, listing all the items in it gets
more and more difficult.
For coordination: air drawing
Draw a figure eight in the air with your left hand. Then
draw a zero with your right hand. Now try to do both
at the same time. If you manage to coordinate both
arms without difficulty, do it again – faster.
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Entrepreneurial
blood flows
in everyone
Is it possible to acquire courage, curiosity, or intuition?
The entrepreneur Bernd Remmers is convinced that
anyone who wants to can learn these and other timeless
capabilities. His book Unternehmerblut (“Entrepreneurial
Blood”) is an inspiration for all those who want to cultivate
the entrepreneur within them. This entertaining read
reflects the characteristics of successful entrepreneurs
through interviews, quotes, and short essays.
Learning from the best
In addition to Remmers’ own comments, successful
Swiss personalities also have their say in Unter
nehmerblut. Among others, these include Georges
Kern (of Breitling), who talks about the simplicity
of brands; Dieter Meier (of Yello), who discusses the
discipline of creativity; and Tom Hanan (of Webrepublic),
who talks about corporate culture. If you want to
bring to life the entrepreneurial spirit within you, there
is much to be learned from the fifteen personalities
featured in the book.
Entrepreneurs make entrepreneurs
In the forty years of his own creative work, and through
his contact with numerous entrepreneurs, Bernd
Remmers discovered his promising entrepreneurial
qualities step by step. According to Remmers,
these personalities are “role models” for anyone who
wants to think and act entrepreneurially – no matter
whether you are the head of a company, leader of
a team, or self-employed. Entrepreneur’s blood flows
in everyone, he says.

unternehmerblut.ch

About the author
Bernd Remmers was born in 1948 into a German
entrepreneurial family. For four decades, he has been
working as a coach and consultant in the areas
of change management, corporate culture, strategy
implementation, and leadership. He lives in Zug
and Cape Town.

Sustainability at Vontobel 37

Vontobel: Third largest
provider of sustainable
investment solutions
When it comes to sustainable investing, Vontobel has
been a pioneer for more than twenty years. In that
time, our company has become the third largest provider
of sustainable investments in Switzerland.

Switzerland an active player
In Switzerland, sustainable investment solutions are
also in demand. In 2018, the investment volume in such
investments grew by 83 percent compared to the
previous year. According to a study by the Swiss Sustainable Finance Association, 716.6 billion Swiss francs
were invested sustainably in this country.
This study has determined that Vontobel is currently
the country’s third largest provider of sustainable investment solutions. In 2018, assets managed sustainably
by the company increased by around 60 percent com-

The top 6 Swiss market players for sustainable
investments in terms of assets under management
in Switzerland
Market share in %

Partners
Group

Vontobel 1

Credit
Suisse AG

J. Safra
Sarasin

4.2 %

8.1 %

6.2 %

11.4 %

8.5 %

8.9 %

UBS
Group AG

8.7 %

14.0 %

20.2 %

23.1 %

31.5 %

Sustainable investments are on the rise
The development of the European market demonstrates
that investing in sustainable investment solutions is
more than just a trend. Between 2014 and 2018, the
average annual growth rate of sustainably managed
funds was 6 percent, according to the Global Sustainable
Investment Alliance. This upward trend is likely to continue, as the EU’s “Action Plan for Financing Sustainable
Growth” is focusing even more attention on sustainable
investment solutions. The long-term goal of this action
plan is to promote a resource-efficient, low-emission
economic system. The financial sector and investors
have a key role to play here.

pared to 2017. And already in the first half of 2019,
Vontobel recorded another significant increase in
sustainable assets under management. Vontobel
has set itself the goal of continuing this growth path.

8.1 %

A look back at the history of Vontobel shows that sustainable action in its various facets has always been part
of our corporate culture. For us, corporate responsibility
means living up to expectations in the three dimensions
of sustainability – economy, environment, and society.
This also applies to our investment solutions.

Pictet
Group

2017
2018
Source: SSF Swiss Sustainable Finance. Market shares are measured
in terms of assets under management in Switzerland. Due to the significant increase in assets under management at the Partners Group,
the relative market shares for most other market players are falling,
which does not necessarily reflect a decrease in the absolute amount
of managed assets.
1

Includes assets of Raiffeisen Switzerland and Ethos Services SA
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Vontobel: Excellent
rating for sustainable
investment solutions
Once again, Vontobel has received for its sustainable
investment strategies an outstanding rating from the
United Nations’ initiative, the Principles for Responsible
Investment (UN PRI).

This United Nations initiative has a clear vision:
long-term value creation is possible when the global
financial system is economically efficient and sustainably designed. Within such a system, responsible
investments are rewarded, benefiting both the environment and society as a whole. This vision is shared
by the signatories of UN PRI, to which Vontobel has
belonged since 2010.
Vontobel above the benchmark
As one of 2,500 signatory companies, Vontobel implements the principles of the initiative – with great commitment, as our annual rating by the initiative demonstrates.
While Vontobel already achieved an outstanding rating
in 2018, with its sustainable investment strategies the
company was able to improve its evaluation further in
2019. In its rating process, PRI uses seven modules to
examine how Vontobel applies the principles of the initiative within the asset classes, equities and bonds. In all
seven modules, Vontobel came out above the benchmark
(in 2018, we were above the benchmark in six of the
seven).
In terms of practical implementation, the signatories
follow six principles. These aim to provide a better
understanding of the impact of investment activities
on environmental, social, and governance issues (ESG).

The six principles
1. We will incorporate ESG issues into investment
analysis and decision-making processes.
2. We will be active owners and incorporate ESG issues
into our ownership policies and practices.
3. We will seek appropriate disclosure on ESG issues
by the entities in which we invest.
4. We will promote acceptance and implementation
of the principles within the investment industry.
5. We will work together to enhance our effectiveness
in implementing the principles.
6. We will each report on our activities and progress
towards implementing the principles.

The Vontobel Transparency Report
can be found at:
unpri.org
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Vontobel: Who will
be the superpower
of the digital age?
The world order we have known up till now has become confused.
Old and new powers are competing for supremacy. How this
will affect investors, and why it is important for them to look beyond
current disputes, is laid out in the White Paper “Who will become
the superpower of the digital age?” by Vontobel.
When it comes to the current world order, multipolarity
is often used as a keyword that sums it all up. Over the
past few decades, we have seen the bipolar order of
the Cold War and a US-centered unipolar power position.
But are these phases actually being followed now by a
balanced distribution of power?
Two superpowers in competition
Vontobel’s White Paper “Who will become the superpower of the digital age?” begins with an analysis of
geopolitical events. Against the background of these
current changes, macroeconomic implications are discussed, with their opportunities and risks for investors.
What is already striking today is that the US is feeling
challenged by China. This is because China’s emerging
economy is picking up speed and establishing the

Order now
vontobel.com/impact
The White Paper was developed in cooperation
with the internationally renowned think tank
Eurasia Group, highly regarded for its sound
geopolitical risk analysis and global network.

country as a rival in an area that has so far been a domain
of the United States: high-tech innovation. From its point
of view, China is observing that the international system,
long shaped by the Pax Americana, is less and less able
to respond to global challenges. This provides an attractive jumping-off point for China to follow in the footsteps
of the USA.
Looking beyond today’s situation
If you want to assess the situation properly, it is not
enough to focus only on the acute trade dispute between
the two countries. For this reason, the Vontobel White
Paper also takes into account the historical, cultural and
systemic differences between the two countries, providing a basis for understanding the struggle for a new
world order: one that will be greatly shaped by artificial
intelligence and Big Data.
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Find more Inspiration at
vontobel.com/inspiration

Legal Notice
This publication is deemed to be marketing material within the meaning of Article 68 of the Swiss Financial Services Act and is provided
for informational purposes only. We will be happy to provide you with additional information about the specified financial products, such
as the prospectus or the basic information sheet, free of charge, at any time.
The magazine «Inspiration» is intended solely for information purposes. The publication does not constitute an offer or solicitation by or on
behalf of Vontobel to purchase or sell securities or similar financial instruments, to participate in a specific trading strategy in any jurisdiction
or to use services. The provision of the services described in this publication is based on the contract concluded with the person receiving
the services. The content, scope and prices of the services and products may differ from country to country and are subject to change at any
time without notice. Some services and products are not offered worldwide, and not by all companies of Vontobel, and may also be subject
to legal restrictions in certain countries. Reproduction, in part or in whole, is strictly prohibited without written permission from Vontobel.
Details on how we handle your data can be found in our current data protection policy (vontobel.com/privacy-policy) and on our data protection
website (vontobel.com/gdpr). If you would like to receive a hard copy of our Privacy Policy, please contact us at the following e-mail address:
wealthmanagement@vontobel.com.
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