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Recent Newsflow  Next Catalysts & Events 
   

   

   
09-11-2017 - 1H17/18 results (=) 

Results were in line with expectations, management gave 
clear forecasts regarding sales and EBIT for the next 3 
years. 
 
July 2017 - Insulet contract not extended (-) 

Surprisingly, Insulet and Ypsomed did not prolong their 
contract for OmniPod distribution outside the US. 
 
24-05-2017 - FY16/17 results (-) 

Results were in line with expectations, but the EBIT 
outlook disappointed investors. 
 

 24-05-2018 - FY17/18 results 

We expect double-digit growth again with Diabetes Care 
growing faster than Delivery Systems. 
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Health Care Equipment & Services 

 

Rating  Price Target 

Under Review  CHF 240 

 

Ticker YPSN SE

Share price CHF 152

Mkt cap. (mns) CHF 1,916

Free float (%) 27.6 %

Trad. vol. (mns) CHF 3.1

Investment Case 

#1 player in pen injectors: We estimate that Ypsomed 
will further expand its number 1 position as biosimilar 
insulins will bring new customers to the table. According to 
management, Ypsomed has won 80% of all potential 
contracts in the past few years. We expect the pipeline to 
materialize into accelerated revenue growth (>20%) 
starting in FY 19/20. 

 

Interesting positioning in the insulin pump market: 
The market is dominated by Medtronic (62%E), followed 
by #2 Roche and #3 Animas. Animas will exit the market 
and Roche has announced its exit from the US market. 
We therefore believe there is room for Ypsomed to gain 
market share from these two players. The YpsoPump is 
a small and intuitive insulin pump. In future, the 
company will need to add continuous glucose 
monitoring (CGM) connectivity and ultimately offer a 
smart loop (2020/21E). 
 
Prevalence of diabetic diseases on the rise and 
fueled by biosimilars: Trends such as increasing 
urbanization, unhealthy diets and low levels of physical 
activity increase the incidence of diabetes. Currently, 
more than 400 mn people suffer from diabetes. With the 
rise of biosimilars, insulin penetration will increase and 
fuel demand for Ypsomed's pen devices. 
 
Strong management track record: CEO Simon Michel 
has shown strong execution since he took over 
leadership of the company. His father and founder, Willy 
Michel, remains Chairman of the Board. 
 

Analyst  
  

Carla Bänziger , PhD  

+41 58 283 70 21  carla.baenziger@vontobel.com  
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Criteria analysis 
 

   

     

 

 
Growth profile 

Pricing power 

Margin resilience 

Corporate governance 

Financial metrics 

Valuation 

 Weak   Strong

1 2 3 4 5 6 
1 2 3 4 5 6 
1 2 3 4 5 6 
1 2 3 4 5 6 
1 2 3 4 5 6 
1 2 3 4 5 6 

 

 Comment 
– Diabetes prevalence & growing biosimilars market 

– Pen prices negligible vs injected drugs 

– Margins clearly improved 

– Good corporate governance 

– Strong balance sheet 

– Strong long-term potential justifies valuation 

      

Business description 
 

Performance 
 

   

   
Pioneer and market leader in field of self-medication: Ypsomed 
was created in 2003 through the split-up of Disetronic Group and is 
headquartered in Burgdorf, Switzerland. The company builds on long-
term experience in diabetic diseases monitoring and management. It 
also addresses the self-injection of biologics. 
 
Wide distribution network: The company operates through three 
segments: Ypsomed Delivery Systems, Ypsomed Diabetes Care and 
Other. The delivery systems developed and manufactured by 
Ypsomed are sold by leading pharma and biotech companies under 
their own brand names. In Diabetes Care, Ypsomed markets products 
and services directly to diabetes patients, doctors and specialist 
personnel or health insurance providers. 
 

 

 

 

Risks to our investment case 
 

   

 
Cancellation of a key customer contract: If a key consumer were to cancel its contract, Ypsomed's sales and 
profitably could be heavily impacted. In FY06/07, Sanofi-Aventis reduced its order volumes for insulin pens which 
caused a collapse in Ypsomed's sales. 
 
No demand for YpsoPump: We believe there is demand for the YpsoPump although it does not offer a hybrid closed 
loop like competitor Medtronic offers. If we are proven wrong, there is considerable downside to our long-term 
estimates. 
 
Healthcare systems reforms: Reforms, cost reductions or economic pressures are weighing on the healthcare 
systems in several regions (e.g. Netherlands, UK, France). If they were to increase over time, they could become 
challenging for Ypsomed. 
 

Sensitivity analysis 
 

   

     
 
Cyclicality 

Earnings visibility 

Operating leverage 

Dependence on FX movements 

Dependence on raw material prices 

Dependence on key customers 

Dependence on key suppliers 
 

 Low     High 

1 2 3 4 5 6 
1 2 3 4 5 6 
1 2 3 4 5 6 
1 2 3 4 5 6 
1 2 3 4 5 6 
1 2 3 4 5 6 
1 2 3 4 5 6 

 Comment 
– Disease prevalence as growth driver 

– Visibility for investors has recently improved 

– Utilization of existing production offers leverage 

– Natural hedge to improve with German site 

– Not an issue - mainly plastics 

– Concentration has been reduced in recent years 

– Dependence on Insulet to disappear post June 2018 
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Corporate governance 
 
Management 

 

   

   

   
Investor communication 

Communication is good. Management is open to host investor meetings. 
 
Track record during last downturn 

High dependence on Sanofi and reduced demand from that customer was a problem in the 
past. Communication around problems/challenges were not addressed openly enough 
(under former management). 
 
Remuneration & incentives 

Compensation comprises 1) a fixed component, 2) performance-related component 
(between 0% and 41.6% of the fixed component) and 3) further benefits (e.g. attendance 
fee). The performance-related component depends on the achieved vs budgeted targets, 
2/3 being based on consolidated EBIT margin and 1/3 on consolidated sales. 

 Chairman 

Dr. h. c. Willy Michel 
since 2003 
 
CEO 

Simon Michel 
since 2014 
 
CFO 

Niklaus Ramseier 
since 2002 
 

 

SWOT analysis 
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– #1 player in pens (delivery systems) 
– Only a few competitors (SHL, BD) 
– Strong know-how and key expert functions centralized 

at Ypsomed headquarter and flexibility to manufacture 
abroad. 

– Comprehensive platform products that meet key 
customer needs (injection systems, dosing needs, 
manufacturing capacity) 
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– FX exposure to CHF and EUR  
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– Increasing prevalence of diabetes also in emerging 
markets 

– New biologics and surge in biosimilar product launches 
– Increasing demand for convenient, discreet, safe and 

cost efficient drug administration 
– Increased complexity in drug formulation - rise of 

customer-specific products 
– Huge untapped demand in emerging markets 

T
H

R
E

A
T

S
 

– Cancellation of a key customer contract 
– IP threats and potential delays in launches of 

biosimilars 
– Slower than expected pick-up in emerging markets 
– Low/no reimbursement in EM, would put prices under 

considerable pressure 
– Risk of a product recall 

     

Guidance vs Vontobel and consensus estimates 
 

   

Guidance: The company guides for 15% sales growth and EBIT at the level of FY16/17 (CHF 55 mn) or slightly higher. 

 
Vs Vontobel estimates: We expect sales growth of 17.8% and an EBIT of CHF 57.5 mn. 
 
Vs consensus: 16.1% sales growth to CHF 387.4 mn and EBIT of CHF 57.6 mn. 
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Divisions (all figures as % share of total) 
 

   

Ypsomed Delivery Systems  Revenues FY17E CHF 142 (32%)   
 

 
Description The Delivery Systems segment consists of the manufacturing of pen systems and custom 

manufacturing. 

  
Drivers Growth: 1) Growing demand for diabetes management, 2) new biologics formulations that need 

to be injected less often (autoinjectors) 

 
Profitability: Leverage from increasing utilization of existing production lines 

  
Market shares VtE: ca. 40% 

  
Competitors SHL, BD 

  
Customers Pharmaceutical and biotech companies 

  
Suppliers NA 
 

 
 

Ypsomed Diabetes Care  Revenues FY17E CHF 291 (65%)   
 

 
Description The Diabetes Care Business consists of DiaExpert (distribution business), blood glucose 

monitoring systems, OmniPod, YpsoPump and infusion sets as well as pen needles 

  
Drivers Growth: 1) Omnipod - first patch pump, 2) launch of YpsoPump ongoing and 3) attractive product 

offerings, own brands 

 
Profitability: Increasing product offering to leverage salesforce 

  
Market shares VtE: roughly 10-20%, depending on country 

  
Competitors Roche, Medtronic, JnJ etc. 

  
Customers Physicians, patients 

  
Suppliers NA 
 

 
 

Others (Ypsotec)  Revenues FY17E CHF 15.9 (4%)   
 

 
Description The Others segment includes the precision mechanics supplier Ypsotec and non-operating real 

estate properties. 

  
Drivers Growth: NA 

 
Profitability: NA 

  
Market shares NA 

  
Competitors NA 

  
Customers NA 

  
Suppliers NA 
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DCF valuation 
 

   

Criteria analysis
  Explicit forecast period Transition period Terminal 

DCF/EVA valuation  2017E 2018E 2019E 2020E 2021E 2022E 2023E 2024E 2025E 2026E 

Invested capital (average) CHF mns 294 301 298 291 292 302 313 323 332 337 

ROIC % 16.3 12.4 17.8 26.0 30.0 34.0 38.0 42.0 48.0 48.0 

ROIC-WACC % 11.5 7.3 12.4 20.4 24.2 27.9 31.7 35.5 41.3 41.1 

Economic profit (EVA) CHF mns 33.8 21.9 37.1 59.3 70.5 84.4 99.1 115 137 138 

Discounted EVA CHF mns 4.48 20.7 33.1 49.9 55.7 62.4 68.2 73.1 80.7 75.0 

NWC intensity % 13.7 13.7 13.7 13.7 13.7 13.7 13.7 13.7 13.7 13.7 

            Implied P&L and FCF  2017E 2018E 2019E 2020E 2021E 2022E 2023E 2024E 2025E 2026E 

Revenues CHF mns 449 366 360 441 498 558 620 682 729 751 

Revenues growth % 15.3 -18.5 -1.6 22.4 13.0 12.0 11.0 10.0 7.0 3.0 

EBIT CHF mns 60.0 46.6 66.3 94.6 109 128 148 169 199 202 

EBIT margin % 13.4 12.7 18.4 21.4 22.0 23.0 24.0 24.9 27.3 26.9 

Tax rate % 20.0 20.0 20.0 20.0 20.0 20.0 20.0 20.0 20.0 20.0 

NOPLAT (Invested capital * ROIC) CHF mns 48.0 37.3 53.0 75.7 87.5 103 119 136 159 162 

Depreciation CHF mns 34.1 35.0 34.1 56.5 39.1 44.3 49.6 55.1 59.5 62.5 

Other non-cash items CHF mns 2.69 19.1 28.5 5.00 4.00 4.00 4.00 4.00 4.00 4.00 

Change in NWC CHF mns -7.86 11.4 0.82 -11.1 -7.86 -8.19 -8.41 -8.49 -6.54 -3.00 

Capex CHF mns -42.0 -45.0 -30.0 -36.7 -41.5 -46.5 -51.6 -56.7 -60.7 -62.5 

FCF to the firm CHF mns 34.9 57.7 86.5 89.4 81.3 96.3 112 129 155 163 

Discounted FCF CHF mns 4.63 54.6 77.3 75.3 64.3 71.2 77.3 82.6 91.6 88.3 

            Weighted cost of capital  2017E 2018E 2019E 2020E 2021E 2022E 2023E 2024E 2025E 2026E 

Cost of equity % 4.8 5.1 5.4 5.6 5.8 6.1 6.3 6.5 6.7 6.9 

After-tax cost of debt % 3.2 3.2 3.2 3.2 3.2 3.2 3.2 3.2 3.2 3.2 

Market cap/EV % 100 100 100 100 100 100 100 100 100 100 

WACC % 4.8 5.1 5.4 5.6 5.8 6.1 6.3 6.5 6.7 6.9 

            Net present value (NPV)  2017E  Sensitivity analysis for NPV per share (avg. WACC vs. term. EBIT margin) 

Explicit and transition period FCF CHF mns 599  EBIT\
WACC

 5.4% 5.9% 6.4% 6.9% 7.4% 7.9% 8.4% 

Discounted cont. value of FCF CHF mns 2,242  23.9% 336 279 238 207 183 165 149 

Terminal value as % of EV % 78.9  24.9% 348 288 245 214 189 169 153 

Terminal rev. growth assumption % 3.0  25.9% 360 297 253 220 194 174 158 

Enterprise value (EV) CHF mns 2,841  26.9% 372 307 261 226 200 179 162 

Net debt CHF mns -28.9  27.9% 384 316 268 233 206 184 166 

Minorities CHF mns 0.00  28.9% 395 326 276 239 211 189 170 

Associates CHF mns 0.00  29.9% 407 335 284 246 217 193 174 

Other adjustments to EV CHF mns -14.2  

Implied market cap CHF mns 2,884  

Equivalent total # of listed shares mns 12.6  

Reporting currency to CHF rate x 1.00  

Net present value (NPV) per 
share 

CHF 229  

NPV per share 12 months 
forward 

CHF 240  
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Financials 
 

   

Criteria analysis 

Segment information by divisions     
Revenues  2012 2013 2014 2015 2016 2017E 2018E 2019E

Ypsomed Delivery Systems CHF mns NA NA NA 119 128 142 157 187

Ypsomed Diabetes Care CHF mns NA NA NA 202 246 291 193 158

Others (Ypsotec) CHF mns NA NA NA 16.2 15.8 15.9 16.0 16.0
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Income Statement  2012 2013 2014 2015 2016 2017E 2018E 2019E 

Revenues CHF mns 245 276 307 337 390 449 366 360 

Gross profit CHF mns 57.1 70.5 85.9 103 125 144 117 133 

Total operating expenses CHF mns -52.2 -54.9 -57.3 -58.8 -70.2 -83.7 -70.6 -67.0 

EBITDA CHF mns 30.5 40.7 57.4 73.3 87.8 94.1 81.6 100 

Depreciation of tangible assets CHF mns -19.9 -18.9 -21.3 -21.2 -21.5 -23.1 -25.6 -26.1 

EBITA CHF mns 10.6 21.8 36.1 52.0 66.3 71.1 56.0 74.3 

Amortization of intangibles CHF mns -5.70 -6.14 -7.51 -7.59 -11.0 -11.0 -9.38 -7.97 

Impairment and amortization of goodwill CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

EBIT CHF mns 4.85 15.6 28.5 44.4 55.3 60.0 46.6 66.3 

Total operating one-off items CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Adjusted EBIT CHF mns 4.85 15.6 28.5 44.4 55.3 60.0 46.6 66.3 

Net financial result CHF mns -1.76 -0.40 -4.81 -1.24 0.09 1.07 1.46 1.85 

Extraordinary result CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 50.0 0.00 

Pretax profit  CHF mns 3.08 15.2 23.7 43.2 55.4 61.1 98.1 68.2 

Taxes CHF mns -1.44 -1.64 -4.34 -7.39 -9.14 -10.4 -16.7 -11.6 

Group net profit CHF mns 1.65 13.6 19.4 35.8 46.2 50.7 81.4 56.6 

Minority interests CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Shareholders' net profit CHF mns 1.65 13.6 19.4 35.8 46.2 50.7 81.4 56.6 

Total one-off items CHF mns 3.81 5.61 4.61 4.14 8.27 9.24 -42.1 6.53 

Adjusted net profit CHF mns 5.46 19.2 24.0 40.0 54.5 59.9 39.3 63.1 

    Growth  2012 2013 2014 2015 2016 2017E 2018E 2019E 

Revenues % -1.6 13.0 11.0 9.9 15.6 15.3 -18.5 -1.6 

Organic revenues % 0.0 0.0 0.0 0.0 15.2 13.6 -19.4 -1.6 

Gross profit % 1.2 23.6 21.7 20.2 21.6 14.6 -18.5 13.7 

EBITDA % -7.2 33.5 40.9 27.7 19.8 7.2 -13.3 23.1 

EBIT % -5.7 222.8 82.5 55.7 24.5 8.5 -22.4 42.3 

Net profit % -80.6 726.1 42.5 84.6 29.1 9.6 60.5 -30.5 

Net profit adjusted % -62.5 252.0 24.9 66.4 36.5 9.9 -34.4 60.6 

Margin analysis  2012 2013 2014 2015 2016 2017E 2018E 2019E 

Gross margin % 23.3 25.5 28.0 30.6 32.2 32.0 32.0 37.0 

EBITDA margin % 12.5 14.7 18.7 21.7 22.5 21.0 22.3 27.9 

EBITA margin % 4.3 7.9 11.8 15.4 17.0 15.8 15.3 20.6 

EBIT margin % 2.0 5.7 9.3 13.2 14.2 13.4 12.7 18.4 

Adjusted EBIT margin % 2.0 5.7 9.3 13.2 14.2 13.4 12.7 18.4 

Tax rate % 46.6 10.7 18.3 17.1 16.5 17.0 17.0 17.0 

Net profit margin % 0.7 4.9 6.3 10.6 11.9 11.3 22.2 15.7 

Adjusted net profit margin % 2.2 7.0 7.8 11.9 14.0 13.3 10.7 17.5 
 

   

Revenues by divisions 2018E  Revenues by regions 2018E 
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Balance Sheet  2012 2013 2014 2015 2016 2017E 2018E 2019E 

Cash and cash equivalents CHF mns 9.61 16.2 16.2 25.5 38.9 62.3 107 173 

Marketable securities CHF mns 4.47 5.17 5.60 5.72 6.81 6.81 6.81 6.81 

Inventories CHF mns 56.6 52.2 51.8 49.1 48.3 73.8 60.2 59.2 

Accounts receivable CHF mns 38.1 41.0 49.9 68.0 81.4 55.4 45.2 44.4 

Prepayment and accrued income CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Other current assets CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Total current assets CHF mns 109 115 123 148 175 198 220 284 

Tangible assets CHF mns 162 160 151 154 159 178 197 201 

Other intangible assets CHF mns 55.1 61.3 69.0 73.0 73.6 62.5 53.2 45.2 

Goodwill CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Financial assets CHF mns 16.2 18.2 17.8 13.8 14.2 14.2 14.2 14.2 

Other non-current assets CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Total non-current assets CHF mns 233 240 238 241 246 254 264 260 

Total assets CHF mns 342 355 361 389 422 453 484 544 

Accounts payable CHF mns 16.7 15.9 15.5 20.0 22.0 30.8 25.1 24.7 

Short-term interest-bearing debt CHF mns 64.5 62.5 56.0 39.0 27.0 27.0 27.0 27.0 

Accrued expenses and deferred income CHF mns 20.2 24.6 29.1 46.4 54.1 36.9 30.1 29.6 

Other current liabilities/provisions CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Total current liabilities CHF mns 101 103 101 105 103 94.7 82.2 81.3 

Long-term interest-bearing debt CHF mns 21.7 21.1 15.5 10.0 10.1 10.1 10.1 10.1 

Pension liabilities (long-term portion) CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Other non-current liabilities CHF mns 0.35 1.07 1.77 2.89 3.97 3.97 3.97 3.97 

Provisions CHF mns 1.01 1.17 2.71 2.80 2.97 2.97 -22.0 2.97 

Total non-current liabilities CHF mns 23.1 23.3 19.9 15.7 17.0 17.0 -8.00 17.0 

Total liabilities CHF mns 124 126 121 121 120 112 74.2 98.3 

Total interest-bearing debt CHF mns 86.2 83.6 71.5 49.0 37.1 37.1 37.1 37.1 

Ordinary share capital CHF mns 178 178 178 179 178 179 179 179 

Share premium & retained earnings CHF mns 38.9 49.7 62.1 89.2 123 162 231 267 

Shareholders' equity CHF mns 217 228 241 268 302 341 410 446 

Minority interests CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Group equity CHF mns 217 228 241 268 302 341 410 446 

Total liabilities and equity CHF mns 342 355 361 389 422 453 484 544 

Balance sheet analysis  2012 2013 2014 2015 2016 2017E 2018E 2019E 

Net working capital (NWC) CHF mns 57.8 52.7 57.0 50.8 53.7 61.5 50.2 49.4 

NWC/revenues % 20.9 20.0 17.9 16.0 13.4 12.8 15.2 13.8 

NWC/total assets % 16.9 14.9 15.8 13.1 12.7 13.6 10.4 9.1 

Inventory days days 104 97 86 79 67 73 98 96 

Receivables days days 50 52 54 64 70 56 50 45 

Payables days days 34 29 26 28 29 31 41 40 

Net debt (+) / net cash (-) CHF mns 72.1 62.3 49.6 17.8 -8.63 -32.0 -77.1 -143 

Equity/total assets % 63.6 64.4 66.6 68.9 71.5 75.3 84.7 81.9 

Net debt/equity (gearing) % 33.2 27.3 20.6 6.6 -2.9 -9.4 -18.8 -32.1 

Net debt/EBITDA x 2.4 1.5 0.9 0.2 -0.1 -0.3 -0.9 -1.4 
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Cash flow statement  2012 2013 2014 2015 2016 2017E 2018E 2019E 

Group profit CHF mns 1.65 13.6 19.4 35.8 46.2 50.7 81.4 56.6 

Depreciation + Amortization CHF mns 25.6 25.1 28.8 28.8 32.5 34.1 35.0 34.1 

Goodwill impairment CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Non-cash financial income (-)/expenses (+) CHF mns -1.28 -0.79 4.23 5.83 1.16 0.00 0.00 0.00 

Inc. (+)/decr.(-) in deferred taxes CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Inc. (+)/decr.(-) in pension provisions CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Inc. (+)/decr.(-) in other provisions CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 -25.0 25.0 

Other non-cash changes/adjustments CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Operation cash flow (before chng in NWC) CHF mns 26.0 37.9 52.4 70.5 79.9 84.8 91.4 116 

Inc. (-)/decr. (+) in NWC CHF mns -10.8 3.32 -11.1 6.21 -4.81 -7.86 11.4 0.82 

CF from operating activities CHF mns 15.2 41.2 41.4 76.7 75.1 76.9 103 116 

Capex CHF mns -15.4 -18.0 -12.0 -24.9 -27.4 -42.0 -45.0 -30.0 

Operating free cash flow (FCF) CHF mns -0.24 23.2 29.4 51.8 47.7 34.9 57.7 86.5 

Invest.(-)/disp.(+) of tang./intang. CHF mns -10.5 -12.1 -13.3 -11.0 -10.7 0.00 0.00 0.00 

Invest.(-)/disp.(+) of associates CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Invest.(-)/disp.(+) of non-core assets CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Acquisitions CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Other adjustments CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

CF from investing activities CHF mns -25.9 -30.1 -25.3 -36.0 -38.1 -42.0 -45.0 -30.0 

Proceeds from issue of share capitals CHF mns -0.02 0.00 1.12 -2.09 1.38 0.00 0.00 0.00 

Disposal (+)/ purchase (-) of shares CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Inc. (+)/decr. (-) in equity CHF mns -0.02 0.00 1.12 -2.09 1.38 0.00 0.00 0.00 

Dividend paid CHF mns -2.52 -2.52 -3.78 -7.58 -12.6 -11.6 -12.7 -20.3 

Inc. (+)/decr.(-) in interest bearing debt CHF mns 13.5 -2.00 -11.5 -22.0 -12.0 0.00 0.00 0.00 

Other adjustments CHF mns -0.41 0.01 -0.96 0.00 0.00 0.00 0.00 0.00 

CF from financing activities CHF mns 10.5 -4.51 -15.1 -31.7 -23.2 -11.6 -12.7 -20.3 

Translation impact CHF mns 0.04 -0.07 -0.90 0.22 -0.41 0.00 0.00 0.00 

Inc. (+)/decr. (-) in cash CHF mns -0.12 6.55 0.08 9.26 13.4 23.4 45.0 66.1 

    Cash flow analysis  2012 2013 2014 2015 2016 2017E 2018E 2019E 

Operating cash flow margin % 6.2 14.9 13.5 22.8 19.3 17.1 28.0 32.3 

Capex/revenues % 6.3 6.5 3.9 7.4 7.0 9.3 12.3 8.3 

Capex/depreciation % 60.1 71.7 41.6 86.5 84.3 123.1 128.7 88.0 
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Price  2012 2013 2014 2015 2016 2017E 2018E 2019E 

Price (year-end or current) CHF 56.15 65.00 85.85 144.90 185.00 160.60 151.80 151.80 

High CHF 57.40 70.00 94.00 151.30 200.10 227.40 177.20 NA 

Low CHF 48.00 52.00 65.55 79.05 124.60 135.00 151.80 NA 

Average basic shares outstanding ('000) 12,615 12,615 12,625 12,625 12,614 12,635 12,620 12,620 

Year-end basic shares outstanding ('000) 12,615 12,615 12,615 12,627 12,613 12,620 12,620 12,620 

Average fully diluted shares ('000) 12,615 12,615 12,625 12,625 12,614 12,620 12,590 12,590 

Market capitalization CHF mns 694 984 1,149 1,736 2,403 1,916 1,916 1,916 

Enterprise value CHF mns 750 1,028 1,181 1,740 2,380 1,869 1,824 1,758 

    Per-share data  2012 2013 2014 2015 2016 2017E 2018E 2019E 

EPS (reported) CHF 0.13 1.08 1.54 2.84 3.67 4.01 6.45 4.48 

EPS (adjusted) CHF 0.43 1.52 1.90 3.16 4.32 4.75 3.12 5.01 

FCF CHF -0.02 1.84 2.33 4.10 3.78 2.77 4.57 6.85 

Net cash (+) / net debt (-) CHF -5.72 -4.93 -3.93 -1.41 0.68 2.54 6.11 11.3 

BVPS (reported) CHF 17.2 18.1 19.1 21.2 23.9 27.0 32.5 35.3 

Dividend CHF 0.20 0.30 0.60 1.00 1.30 1.45 1.50 1.60 

Payout ratio % 153 27.8 39.1 35.3 35.5 36.1 23.3 35.7 

    Valuation  2012 2013 2014 2015 2016 2017E 2018E 2019E 

P/E (reported) x 421 72.3 59.3 48.5 52.0 37.8 23.5 33.9 

P/E (adjusted) x 127 51.2 47.9 43.5 44.1 32.0 48.6 30.3 

P/Op. free cash flow x -2867 42.3 39.1 33.5 50.4 54.9 33.2 22.2 

P/Book (reported) x 3.19 4.31 4.78 6.48 7.96 5.62 4.68 4.30 

EV/Sales x 3.07 3.72 3.85 5.17 6.11 4.16 4.98 4.88 

EV/EBITDA x 24.6 25.2 20.6 23.8 27.1 19.9 22.4 17.5 

EV/EBIT x 155 65.7 41.4 39.2 43.0 31.1 39.2 26.5 

EV/Op. free cash flow x -3098 44.2 40.2 33.6 49.9 53.5 31.6 20.3 

EV/Equity free cash flow x -70.0 92.4 73.3 42.7 64.3 53.5 31.6 20.3 

EV/Invested Capital x 2.73 3.75 4.26 6.27 8.32 6.20 6.08 5.95 

FCF yield % -0.03 2.36 2.56 2.98 1.98 1.82 3.01 4.51 

Dividend yield % 0.36 0.38 0.66 0.73 0.68 0.96 0.99 1.05 

Profitability ratios & ROIC  2012 2013 2014 2015 2016 2017E 2018E 2019E 

Average invested capital CHF mns 268 275 276 277 282 294 301 298 

NOPLAT CHF mns 3.88 12.5 22.8 35.5 44.2 48.0 37.3 53.0 

Economic profit (EVA) CHF mns -23.4 -15.5 -5.25 7.30 15.5 18.1 6.62 22.7 

ROIC % 1.4 4.6 8.3 12.8 15.7 16.3 12.4 17.8 

ROE % 0.8 6.1 8.3 14.1 16.2 15.8 21.7 13.2 

ROA % 0.5 3.9 5.4 9.5 11.4 11.6 17.4 11.0 

Enterprise value  2012 2013 2014 2015 2016 2017E 2018E 2019E 

Market capitalization CHF mns 694 984 1,149 1,736 2,403 1,916 1,916 1,916 

Net Debt (+) / net cash (-) CHF mns 72.1 62.3 49.6 17.8 -8.63 -32.0 -77.1 -143 

Value of minorities CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Value of associates CHF mns 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Other adjustments for EV calculation CHF mns -16.2 -18.2 -17.8 -13.8 -14.2 -14.2 -14.2 -14.2 

Enterprise value CHF mns 750 1,028 1,181 1,740 2,380 1,869 1,824 1,758 
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Disclaimer & Disclosures – Equity Research 
 

   

Criteria analysis 
1. Analyst declaration 

This Vontobel Report has been produced by the organizational unit responsible for investment research (Research unit, sell-side analysis) of Bank Vontobel AG. Bank Vontobel AG 
is subject to supervision by the Swiss Financial Market Supervisory Authority (FINMA). The authors listed on page 1 confirm that this report gives a complete and precise reflection of 
their opinion of the analysed company and that they have neither directly nor indirectly received compensation for their assessment or opinion. The compensation of the authors of 
this report is not directly related to the investment banking volume generated between Vontobel Group and the analysed company. 
The author(s) of this document owns securities in the analysed companies: None 
The document was not submitted to the analysed companies before publication or distribution 
 2. Disclosure of conflicts of interest 

As an internationally active company, Vontobel Group is subject to a number of provisions in drawing up and distributing its investment research documents. The maker and 
distributors of this financial analysis point out the following potential conflicts of interests: The author and its associated companies 
– will or are attempting to generate investment banking business with the analysed companies within the next three months, 
– conduct transactions with securities of the analysed companies from time to time 
– have participated in capital market transactions/the issue of securities of the following analysed companies in the last 12 months: None 
– have been active as Market Maker in equities of the following analysed companies in the last 12 months: None 
– have provided other publicly known Investment Banking services for the following companies mentioned in this report in the last 12 months: None 
– have received compensation for products and services outside Investment Banking from the following analysed companies: None 
– hold mandatory disclosable (%) of the voting rights of the following analysed companies: None 
– have executives who are members of the board of the analysed companies: None and 
– have executives who are members of the board of Bank Vontobel AG or affiliated companies: None 
– have no significant financial interest in the analysed companies and 
– have reached no agreement with the analysed companies regarding this financial analysis. 
 
3. Research rating history 
The Ratings and/or Rating Outlook of the analysed companies were last changed as follows: 
Ypsomed[YPSN.S] was last changed from Buy to Under Review on 07-03-18 
 4. Global rating breakdown 

 VT Research universe VT Research universe Share of VT IB clients in rating category 

 No. As % As % 

Buy 36 33 19 

Hold 72 65 26 

Reduce 2 2 0 

 
The table above is revised at the beginning of each quarter, i.e. it currently reflects the status as at 31 December 2017. 
 
5. Rating plotter charts 

The data used for the share price and/or price target chart may have to be adjusted to reflect corporate actions undertaken by the company. 
 
Not Rated: Currently Restricted, Suspended Coverage, or no rating assigned to company due to e.g. advising of analysed company in a capital market transaction, temporary 
suspension of analyst coverage or a similar reason. 

 
For company specific disclosures, such as Research rating history or Rating plotter charts, please refer to the most recent company specific information provided by Bank Vontobel 
under "https://research.vontobel.com/en/disclaimers/companies" and/or contact Bank Vontobel for further information. 
 
6. Methodology/Rating system 

Bank Vontobel’s financial analysts apply a variety of valuation methodologies (e.g. DCF and EVA modelling, 'sum-of-the-parts', break-up and event-related analysis, peer group and 
market multiple comparisons) to their own financial projections for the companies they cover. Overall, our investment recommendations take into consideration an assessment of the 
company in its entirety and of the sector to which it belongs ("bottom-up approach"). Price target calculation is based on a number of factors, observations and assumptions, 
including but not limited to: key business performance indicators and ratios, public and private valuation multiples, comparison with one or more peer groups of comparable 
companies, overall equity market valuations, and with the company's own history and track record. 
 

The stock recommendations published by Vontobel’s research team are defined as follows: 
  

Rating Definition 

  

Large Cap SLI Index (incl. tolerance)/non-Swiss stocks of similar market capitalisation 

Buy Price target (when set) implies 10% or more upside on a 12-month horizon 

Hold Price target (when set) implies 0-10% upside on a 12-month horizon 

Reduce Price target (when set) implies downside on a 12-month horizon 

  
Mid & small cap Other Swiss stocks/non-Swiss stocks of similar market capitalisation 

Buy Price target (when set) implies 15% or more upside on a 12-month horizon 

Hold Price target (when set) implies 0-15% upside on a 12-month horizon 

Reduce Price target (when set) downside on a 12-month horizon 

  
Restricted Coverage is temporarily restricted (no price target) 

Suspended Coverage Coverage is temporarily suspended (no price target) 

  

https://research.vontobel.com/en/disclaimers/companies
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Analysts are required to review their recommendations under the following conditions: 
Buy: When upside to price target falls below 5% (all caps). 
Hold: When upside to price target reaches or exceeds 15% for large caps or 20% for mid & small cap; 
when downside to price target reaches or exceeds 5% (all caps). 
Reduce: When upside to price target reaches or exceeds 5% (all caps). 
We reserve the right to waive repeated changes of recommendation during periods of unusually high equity market or specific stock price volatility 
 
The use of the valuation methods does not rule out the risk that the stock fails to achieve the "fair value" within the projected period. Numerous factors influence share price 
performance. Unforeseen changes can arise from the emergence of competitive pressure, from a change in demand for the products of an issuer, technological development, from 
macroeconomic activity, exchange rate fluctuation or from a shift in society’s moral concept. Changes in taxation law or supervisory regulations can often have a grave, unforeseen 
impact. This discourse on valuation methods and risk factors does not claim completeness. 
 

For more information on our methodology and rating system see www.vontobel.ch. 
 
7. Disclaimer & Sources 
Although Vontobel Group believes that the information provided in this document is based on reliable sources, it cannot assume responsibility for the quality, correctness, timeliness 
or completeness of the information contained in this report 
This research report is for information purposes only and does not constitute a solicitation to invest or investment advice. This report has been written without regard for the financial 
interests of individual recipients. The author maintains the right to change and/or revoke all opinions expressed in this report at any time. The author also points out that the 
statements contained in this report are on no account to be considered as advice on tax, accounting, legal or investment matters. 
The author neither guarantees that the equities discussed in this report are accessible to recipients nor that they are suitable for them. This research report has been produced for 
institutional investors only. 
If non-institutional investors receive this report it is recommended they seek advice from an asset manager or investment advisor prior to making an investment decision. 
The maker of this report does not regard recipients of this report as clients if there are no other business or contractual relations. 
No part of this material may be reproduced or duplicated in any form, by any means, or redistributed, without acknowledgement of source and prior written consent from Vontobel 
Research. 
Bank Vontobel AG has taken internal organisational measures to prevent potential or, if unavoidable, to disclose existing conflicts of interest. For more details on handling conflicts of 
interest and maintaining the independence of financial analysis as well as other disclosures relating to the recommendations of Bank Vontobel AG, see www.vontobel.com 
Unless otherwise indicated, the source of the data presented in the tables/graphs of this report is “Vontobel Equity Research”. “Company data” refers to company-specific sources of 
information such as annual/interim reports or press releases. 
 
8. Country-specific guidelines and information 

This research report may not be distributed to persons whose nationality or domicile do not permit the distribution of this report or where a special license is required, unless the 
author or distributor already has such a license. With the exception of the special distribution channels listed below, this report is distributed by the company on the front page. 
 
Additional information for US institutional clients 

In the United States of America, this publication is being distributed solely to persons that qualify as "major US institutional investors" under SEC Rule 15a-6. Vontobel Securities, 
Inc. accepts responsibility for the content of reports prepared by its non-US affiliate when distributed to US institutional investors. US investors who wish to effect any transaction in 
securities mentioned in this report should do so with Vontobel Securities, Inc. at the address hereafter and not with Bank Vontobel AG: Vontobel Securities, Inc., 1540 Broadway, 
38th Floor, New York, NY 10036, Tel: 1 212 792 5820, fax: 1 212 792 5832, e-mail: vonsecny@vonsec.com 
Vontobel Securities Inc. New York, with headquarters at Vontobel Securities AG, Gotthardstrasse 43, 8022 Zurich, Tel +41 (0)58 76 17, Fax +41 (0)58 283 76 49, is a broker-dealer 
registered with the Securities and Exchange Commission and a member of the Financial Industry Regulatory Authority (FINRA). Bank Vontobel Zurich is a foreign broker dealer 
which is not delivering services into the USA except for those allowed under the exemption of SEC Rule 15a-6. 
 
Additional information for UK clients 
Bank Vontobel AG is a company limited by shares with a Swiss Banking license which has no permanent place of business in the UK and which is not regulated under the Financial 
Services and Markets Act 2000. The protections provided by the UK regulatory system will not be applicable to the recipients of any information or documentation provided by Bank 
Vontobel AG and compensation under the Financial Services Compensation Scheme will not be available. However, as regards distribution of this research document by Bank 
Vontobel Europe AG, London Branch, Third Floor, 22 Sackville Street, W1S 3DN London, Great Britain, Bank Vontobel Europe AG possesses the required permission by the 
Financial Services Authority and the Prudential Regulation Authority and is subject to these authorities supervision. 
Past performance is not a guide to the future. The price of securities may go down as well as up and as a result investors may not get back the amount originally invested. Changes 
in the exchange rates may cause the value of investments to go down or up. Any literature, documentation or information provided is directed solely at persons we reasonably 
believe to be investment professionals. All such communications and the activity to which they relate are available only to such investment professionals; any activity arising from 
such communications will only be engaged in with investment professionals. Persons who do not have professional experience in matters relating to investments should not rely 
upon such communications. Any contact with analysts, brokers or other employees of Bank Vontobel AG must be directed with Bank Vontobel AG directly and not through offices or 
employees of Vontobel Group affiliates in London/UK. 
 
Information for clients in Germany 
Bank Vontobel Europe AG, Cologne Branch, Auf dem Berlich 1, D-50667 Cologne is responsible for distribution within the meaning of § 34b the German Securities Trading Act 
(WpHG), § 7 the Ordinance on the Analysis of Financial Instruments (FinAnV). Bank Vontobel Europe AG is authorised and regulated by the Federal Financial Supervisory Authority 
(BaFin), Graurheindorfer Strasse 108, D-53117 Bonn. The Vontobel employees responsible for the distribution of investment research are subject to the respective valid legally and 
regulatorily required compliance regulations. In particular, measures have been implemented to prevent conflicts of interest (e.g. regulating the exchange of information with other 
employees, ensuring the independence of remuneration of relevant employees, preventing undue influence on these employees, ensuring compliance with guidelines for employee 
transactions etc.). Adherence to the respective compliance regulations and organizational instructions is monitored by Compliance offices. 
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