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 Anyone who practises the art of trying to please all of the people all of the 
time is destined to fail. One has to make choices. The question is, what 
governs these choices? The criteria used to make decisions are always de-
fined by people, and always in the light of their own particular point of 

view. At the end of the day, there is inevitably someone responsible, even for decisions 
that are left to chance, or for non-decisions. 

In both professional and private life the ability to make decisions, set the right 
course, reap success and learn from failures is an art. To a certain extent, this art can 
be acquired. But if you want to truly master it, you also need good fortune. To be able 
to look back on most – if by no means all – of the decisions one has made and say that 
was the right thing to do and led to a long and successful life, luck is essential. 

In this my 99th year I consider myself extremely lucky to still be here, experiencing 
the world and the people who live in it. I am very grateful. As an adult, I was fortunate 
to find myself living in the middle of Europe in a country that was largely spared the 
horrors of the Second World War. I was fortunate in being able to build the business  
founded by my father into a healthy and successful banking group of worldwide 
renown, with the help of loyal colleagues and many hard-working employees. And I 
was fortunate to emerge unscathed from situations in which good fortune seemed to 
have abandoned me. There was always a practicable solution, and in some cases this 
led to an outcome that turned out to be even better than the failure or disappoint-
ment originally envisaged.

My cherished credo, “quand même” − which was actually only ever intended as 
an expression of my attitude to life – was often a recipe for success. As a former col-
onel in the armed forces, I would even go so far as to say that it was my secret weapon. 

“Quand même”, “even so”, is what I told myself, for example, when a syndicate of full- 
service and cantonal banks tried to deny us access to the bond issuance market at the 
end of the 1950s, for example. Our response was to join forces with other institutions to 
set up the Zurich Private Bankers Group, which gave us a successful foothold in the issu-
ance business. 

Keeping a sense of proportion
But it is also important to recognise when insisting on a “quand même” approach 
would be inappropriate. I remember when we gave up our offices at Bahnhofstrasse 
3 and moved to new premises at Gotthardstrasse 43 in 2007. As I knew from my own 
experience that our clients – the foreign ones especially – really liked visiting us at the 
Bahnhofstrasse address, I was reluctant to leave without pressing reasons for doing so. 
Despite this, I went along with the relocation to the highly modern offices at Gotthard-
strasse. While saying goodbye to Bahnhofstrasse was a cause for personal regret, I also 
knew that our clients would understand why we were moving and that at the end of 
the day the precise location of my office was not so important. 

Change can be unpleasant. Taking leave of something that has grown dear to you 
can be painful. But by refusing to adapt, rejecting any impetus for new ideas and stif-
ling the will to keep on reinventing oneself is the recipe for a downfall. My inherent 
curiosity has motivated me to see change a priori as something positive. There is a 
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  “My curiosity has 
motivated me  
to see change a 
priori as some
thing positive.”

tremendous satisfaction that comes from being curious to learn more and acquire new 
knowledge. Indeed, a willingness and an ability to change have become qualities for 
which our bank is noted.

Money is a means to a good end
My attitude towards money is open and relaxed. As a banker, I acknowledge that mon-
ey is important. But as a private individual, I have always maintained that money is not 
everything. Money enriches your life above all when you can spend it in a way that 
benefits others or brings them joy. It gives me pleasure to spend money that I do not 
need. I have been lucky in life and favoured by fortune, so I see it as my duty to help 
others. Money is a means to a good end. 

This self-imposed duty, which is also shared by the other members of my family, 
has led us among other things to set up a number of charitable foundations. The 
Kreatives Alter and Lyra foundations deserve particular mention. The former was 
established in 1990 and has since awarded prizes to 145 people aged over 65 (since 
2012, over 70) who are no longer involved in working life for their creative achieve-
ments in literature, science, music and theatre. “Stiftung Lyra” is a foundation that 
supports the training of highly talented young musicians, furthering their careers and 
enabling them to perform in public.  

I am proud of the great social impact our family has had through the various foun-
dations. We aim to carry the company forward into the next generation with this 
mindset and these values, and I am convinced that we shall succeed. ■
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